FAREHAM & GOSPORT DARG

Minutes of Meeting held on Tuesday 1 September 2009

Collingwood Room, Civic Offices, Fareham
Present:
	Name
	Position
	Organisation

	Lawrence Taylor
	Chair
	DARG

	Halina Pruchnicki
	Therapeutic Co-ordinator
	Baytrees

	Michelle Gosney
	Service Nurse
	Nexus

	Sarah Everett
	Student Social Worker
	Children’s Services

	Cathy Dawes
	Housing Research & Development Manager
	Fareham Borough Council

	Richard Pike
	
	Hampshire DAAT

	Zita Hobbs
	Community Safety Officer
	Fareham Borough Council

	Sheila 
	
	HaFaGo

	Andrew 
	
	HaFaGo

	Phillip 
	
	HaFaGo

	Emma Roberts
	Clinical Manager
	Avalon Centre

	Barbara Cooper
	Co-ordinator
	Addiaid/Choices/Transformer

	Derry L Sinclair
	Director of Addiaid & Rep of Transformer
	Addiaid/Transformer

	John K Newton
	Trustee of Addiaid
	Addiaid/Choices

	Jenny Braham
	Carer/Volunteer
	PSL

	Mike Leadbetter
	District Drug Co-ordinator
	Jobcentre Plus

	Richard Johnson
	Director
	ANA Treatment Centres

	Ru Gibson
	Counsellor
	CARE

	Rachael Cole
	
	HBIAS Phoenix-Futures

	Ali Winter
	Intel Analyst
	Hants Constabulary

	Simon Crouch
	SP Co-ordinator (F&G) Hants CC
	Hants CC

	Jamie 
	
	HaFaGo

	Gill Hodgson
	
	Minutes


Welcome/Introductions
Lawrence welcomed the group and explained that two people scheduled to present were unable to attend the meeting: Glenis Clifford (Smoking Cessation and substance misuse) and James O’Reilly (Gosport Partnership Plan update).  However, in his place, Zita Hobbs would talk about both Fareham and Gosport community safety.

Apologies
Glenis Clifford, James O’Reilly, Leah White, Dave Doyle, Steve Newton.

Minutes of the Last Meeting (12 May 2009)
Page 4: Richard queried the use of “DAT” (rather than “DAAT” under the subheading Users/Carers.  This was discussed and it was concluded that “DAT” was correct.
Action taken: Lawrence sent out details of the Open Day/groups for the NTDW.
Jobcentre Plus and Substance Misuse – Mike Leadbetter
Mike was appointed District Co-ordinator in April 2009.  Jobcentre Plus sees many people with substance misuse problems at Tier 2.  If someone presents who is using either heroin or crack cocaine and their use is a barrier to them finding employment, JobCentre Plus can help them providing they receive Jobseeker’s Allowance or Employment and Support Allowance and are prepared to go to a treatment provider.  Personal advisers provide support to users and offer ongoing support. However, so far only 4 people have been referred in Hampshire and the Isle of Wight.  At the moment only heroin and crack cocaine users are included in this scheme.
If someone has stabilised and is moving into employment, they can access the Progress2Work service.  A new 14 month contract has been agreed for this, with a review in 2010.  There will be a tender next year for a national Progress2Work link up which will help ex-offenders and substance users.
Voluntary referrals are to Tier 2 (for discussion); there will be no mandatory referrals until Autumn 2010. 

Needle Exchange (Nexus) – Michelle Gosney
Michelle started in this position mid-July.  She explained that Nexus covers the whole of Hampshire: South West (New Forest, Andover, Winchester), South (Fareham, Gosport, Petersfield) and North (Bordon, Farnborough, Fleet, Aldersot).  However, Michelle covers the whole area.
There are drop-in satellite clinics – Tier 2 clinics will start next week.  Michelle takes referrals and has already taken referrals from the Drug Intervention Team.

Michelle explained that she has written patient information leaflets and that health awareness is important for clients to address health needs and any unmet needs.  She has a small remit to do some keyworking but looks to refer. Michelle also talked about harm reduction/BBVs/HBV/HCV/HIV/wound care/sexual and mental health.  She has a small remit to refer into GU meds and carries out Chlamydia testing. 

She will start up the drop-in clinics and then start referrals.  An appointment will be given for assessment and then she will link the client in with other services.  Michelle would be interested in coming into Tier 4 services.
On questioning about young people under 18, Michelle said she is writing a protocol with the needle exchange and the young people’s service.  They do work with young people but she is waiting for Catch 22 to get back to her about protocol.  If a young person came to the bus, at the moment management would need to be consulted on the protocol.  To refer, phone Michelle and she will arrange to meet the client.  
Tel No: 07817 175915.
Action: Lawrence To pass on this information to Tina James and invite Catch 22 to the next DARG meeting
BBV Feedback – Emma Roberts
In July, 2 facilitators provided general BBV awareness training. This was held at the Avalon Centre.  10 people attended from various services and the results of their questionnaire were recorded.  The day was well received and all feedback was very good, with comments on the use of normal language (no jargon), it was interesting and helpful etc.
Baytrees Therapeutic Programme – Halina Pruchnicki
Baytrees is a local detox unit at St James Hospital, they provide medical detox for clients who can stay there for 2 days (and then attend daily) or for up to 4 weeks.  

The main body of the therapeutic programme has been set up although they are still developing and reviewing it.  The programmes run Monday-Friday with a support group in the morning.  There is then a choice to split into 2 different therapeutic programmes: living skills (based on relapse prevention) and ACT (Acceptance and Commitment Therapy).  There has been positive feedback from both programmes.  They also offer complementary therapies which have been very well received, these are offered 5 days/week (there is a waiting list for them).  These include massage, yoga, acupuncture etc. There is also a sensory room.

However, not all clients want group work and part of Halina’s role is to encourage them to attend groups.  She works with Tier 3 clients whom she meets beforehand and can arrange for them to visit Baytrees before staying there to ease their way in.  Halina is currently in discussions to set up a post-detox group.

Other groups have been set up (gardening group, photography group, walk and talk groups) as clients tend to get involved in less formal groups and a lot of work is done in these informal situations.

Portsmouth City Council’s Health Improvement Service will be going to Baytrees to give cooking lessons (how to make healthy breakfasts) and to explain healthy eating, and a health trainer will be explaining exercise and nutrition to the clients.

Halina is very keen to develop links to pre-detox and aftercare.  Any feedback or ideas on aftercare would be welcome, please let her know.  Halina said anyone wanting to pay a visit to Baytrees would be welcome.  Baytrees tel no is 023 9268 3370.
Fareham & Gosport Community Safety – Zita Hobbs
The main area they have been working towards is the strategic assessment on crime and disorder incidents over the last year.  This will bring a focus on where to target resources for next year.  Fareham’s assessment was not ready for today, therefore they will continue with the plan from April which was based on the last strategic assessment.
Gosport’s assessment has also been delayed but will be ready for the next DARG meeting.  Fareham hope to have their assessment ready by the end of the year.  The main priority is the county strategic review of all community safety services.  The county are looking at all community safety services in order to improve the way the services are delivered locally.  Some common areas are now commissioned services.  Smaller areas are run by operational command units.

There will be a consultation on 8 themed areas; this will be ready by 10 September.  Zita has emailed out a questionnaire to DARG members, completed questionnaires can be sent back via email.  Zita emphasised that this is a very important piece of work it will have an impact on what they can deliver (it will have an impact locally).  Once the questionnaires are in, the information is used for a development plan on how services are delivered.  Zita will have a copy of the draft development plan on Friday which will show what community safety services will look like.  This will have an impact on funding.  Currently, a large amount of funding is through 2 different funding streams but this will be with the county in future.
Gosport is in the same situation.  They have put in a lot of work around the 8 themed areas and how they think the services should be provided.  

When asked if there will be consultations as well as internet input, Zita said she has raised the subject of there being full and detailed consultation on the development plan.  She hopes to hear this week and will keep the group informed (via email with Lawrence).  If anyone wants any advice on the questionnaire or would like to make comments separately from the questionnaire, contact Zita via email/phone.

Carers’ Forum Update/PSL
Parent Support Link is based in Southampton - they cover all of Hampshire.  They provide support for family and friends of drug users.  There are 8 volunteers at the moment, if anyone is interested in volunteering please contact them.  Support can be given locally, not only in Southampton, as the support phone line can be managed from any location.  The support phone line is free of charge.
Their main area of work is a one-to-one service for family and friends. This is carried out at the Southampton office for as long as support is needed.  They run groups for grandparents in Southampton as well.  Respite care is provided, with complementary therapy and days out.
When the support line is called, all calls are recorded for stats purposes.  All volunteers are fully trained.  Their website gives all the information and there is a message box to pass on information.  They now have an admin line in order to keep the support line free (admin line no: 02380 230645).
They hold regular meetings, and travel expenses are paid.  Meetings in Fareham are held fortnightly on Monday evenings at the Osborne Centre from 7.30pm.

They hold 2 forums:
· Hants Carers’ Forum – next meeting 8 September, 11:00-15:00 at Unit 12, Southampton (conference centre) 
· Regional Carers’ Forum – next meeting 14 October 11:00-15:00 at City Council Offices, Southampton.  

Action: Jenny to email Lawrence with information on these.

Jenny said there is a need for people with alcohol issues to be addressed, not only those with drug problems.  The carers can be any age, including under 18 years.
Richard Johnson said ANA runs meetings on a Monday evening in Southsea and asked if someone from PSL would attend.

Action: Jenny to discuss this with Richard.

HaFaGo – Andrew
Andrew and others from HaFaGo have gone to various meetings/contact groups/forums/DAT/prison in order to hear different sides of the drug and alcohol treatment programmes.  They have attended Smart training and are going to start advocacy training as advocacy is often needed by clients.  They are in the process of obtaining premises in Fareham, this will be the old Spotlight premises at the Kings Centre, Fareham Community Church.

Andrew said that people coming out of Baytrees have not always found the pre-detox advice very helpful but now the Orion Centre have asked HaFaGo to discuss this with them.  He also said there is a gap between Tier 2/Tier 3 and Tier 3/Tier 4 and people can fall through the gaps, therefore he is glad that Baytrees are looking at aftercare support.  He suggested other areas needed in recovery such as housing/benefits information and advice.  Andrew also pointed out that not everyone has access to a phone or the internet/emails and that leaflets/pens etc often have email addresses on them – this is no use for people with no access to internet.

ANA – Richard Johnson
ANA is a Tier 4 treatment centre in Farlington.  Over the last 6-8 months they have worked closely with agencies, especially the Avalon Centre, the Orion Centre and Kingsway House.  There has been a lot of cross-working and referrals.  The NTA has published its best practice in Tier 4 in June and ANA was the focus of many cases.  Most of the recognition was to do with partnership working, especially education.  Highbury College’s community education department has been very productive with ANA clients.  They offer computing courses/therapeutic art and drumming courses/digital photography etc.

Three other Tier 4 services work with ANA (treatment loop).  Sometimes a client is asked to leave (for example for not remaining abstinent/violence etc).  The treatment loop is a free service to care managers referring into ANA.  If their client is asked to move, the client won’t leave treatment; they are transferred to another Tier 4 service and will continue treatment there.  This is being piloted at the moment and hinges on 3 things: (i) the care manager or referring agency takes up the agreement before the client comes into treatment, (ii) another agency has a vacancy at that time and (iii) the client agrees to this.  Richard said other Tier 4 services may not be local – one is in Weston Super Mare. Funding panels can change midway through treatment and Richard said they are trying to work out a way around this which will stop delays or going back to panel.

Choices – Barbara Cooper
A new support group started last Thursday in Gosport at the Evangelical Church, 20 people attended.  Next Monday a new group starts at the Kings Centre 10:00-15:00 with free lunches.

Barbara thanked Lawrence for his support with this, and also the Avalon Centre and Baytrees.  She and Jeremy Downs will be holding a meeting soon to discuss how they can work together. Barbara said once detoxed, Choices will fill the gap after Tier 2 assessments.

AOB
Ali Winter (Hants Constabulary) agreed to go on the agenda for the next meeting.

Lawrence had distributed a DARG leaflet which has been amended and updated.  Please let him know if there are other amendments to be made or if you want to be added to the list of services before it goes for the final print.

Lawrence also distributed information on an aftercare workshop which is to be held on 29 September 09:30-14:30 at the Solent Evangelical Church in Gosport.  Places can be booked by emailing sue.vigar-taylor@ntlworld.com
Richard Pike said there is a Carers conference on 23 September.
Action: Richard will send Lawrence details of this for distribution
Date and Time of Next Meeting
Tuesday 1 December, 09:30-11:30, venue tbc.
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