FAREHAM & GOSPORT DARG

Minutes of Meeting held on Tuesday 1 December 2009

Collingwood Room, Civic Offices, Fareham
Present:
	Name
	Position
	Organisation

	Lawrence Taylor
	Chair
	DARG

	Halina Pruchnicki
	Therapeutic Co-ordinator
	Baytrees

	Jon Parker
	
	Stoneham

	Steve Newton
	
	GBC Housing

	Therese Keep
	Counsellor
	Care Counselling PCT

	Erica Course
	
	HCHC-NHS

	Zita Hobbs
	Community Safety Coordinator
	Fareham Borough Council

	Sheila 
	
	HaFaGo

	Andrew 
	
	HaFaGo

	Emma Roberts
	Clinical Manager
	Avalon Centre

	Barbara Cooper
	Co-ordinator
	Addiaid/Choices/Transformer

	Derry L Sinclair
	Director of Addiaid & Rep of Transformer
	Addiaid/Transformer

	Becky Hayles
	Aftercare Worker
	Phoenix Futures

	Jenny Braham
	Carer/Volunteer
	PSL

	Mike Leadbetter
	District Drug Co-ordinator
	Jobcentre Plus

	Richard Johnson
	Director
	ANA Treatment Centres

	Bev Alder
	
	DIP

	Leah White
	
	HCC/GBC

	Tracey Comben
	SARBS
	YOU Trust

	John McCarthy
	Counsellor
	Rebound

	Anne Whelan
	
	E’s Up

	Debbie Bradley
	
	Catch 22 

	Laura Williams
	
	YOU Trust


Welcome/Introductions
Lawrence welcomed the group and Played a piece of music “All I want for Christmas” 

Apologies
James O’Reilly, Sandra Herbert and Allison Winter
Minutes of the Last Meeting (1 September 2009)
Page 5: Barbara noted that Choices is on Tuesdays in Gosport and not Thursday as stated in the minutes.
Fareham and Gosport Male Domestic Abuse Service - Jon Parker

A pilot for one year working with male abuse started two months ago and Jon has been busy marketing the project to get as many people on board to help with housing related support and information, to signpost anyone outside the area and refer as appropriate. There were 52,000 incidents of male domestic abuse during the period 2007-2008. There is a 9-5 phone service during the week and answer phone at the weekends; they aim to respond within 48 hours. 
Referral can be by any communication, phone, email etc., the project will be working with people aged 16 and above experiencing any form of abuse including financial, physical and mental abuse and the impact of control in relationships can last for years.
Support and safety plans will be completed following referral and this will include goals that they want to achieve. Men experiencing abuse have the same rights as females and will be classified as homeless, they can access 28 day emergency housing. Support will be given to change bank accounts and apply for the right benefits.

Posters will be displayed in various services, agencies and pubs and Jon asked that any help members of the DARG can give to get the help out there would be appreciated.

Asked if alcohol and drugs played a part in abuse cases, Jon said that alcohol certainly plays a part in many cases as it tips the behaviour balance wise.
HAFAGO Service User Update
Andrew fed back that Hafago have been asking questions to help improve services, he stated there is a lack of consistency for methadone scripts throughout Hampshire, most within 3 weeks but some are quicker and they are seeking improvements from HDAAT in waiting times for scripts.

Hafago now have access to the patient action group at Baytrees and have overcome local resistance thanks to Lawrence, they are attending group and will continue to pick up any issues.

Hafago are working with Push trying to get the buddy system moved forward.
They have been looking at the continuity of drug treatment following arrest/prison.

“Choices” was highly praised from service users in T2 and T3 services.

Parent Support Link – Jenny Braham
Based in Southampton and now covering Portsmouth and Hampshire areas Parent Support Link provide a support for families and carers affected by someone else’s substance misuse. Currently 10 volunteers provide face to face approach to talk about how they feel and also offer a range of alternative therapies. PSL have been working with Grandparents especially in the New Forest where there are a lot of grandparents bringing up grandchildren, PSL have also been publicized on Gold Radio.
There will be a carol concert on 10th December and also a Christmas lunch.

A family support worker pilot has begun at New Road and The Bridge.

Jenny handed out the following:

Who is a Carer?

Pause for thought

A carer is someone, who, without payment, provides help and support to a partner, child, relative, friend or neighbour, who could not manage without their help.

This could be due to age, physical or mental illness, addiction or disability.

Anyone can become a carer; carers come from all walks of life, all cultures and can be of any age.

Many carers do not consider themselves to be a carer; they are just looking after their mother, son or best friend, just getting on with it and doing what anyone else would do in the same situation.

Taken from www.carers.org 

The next carer’s forum is at Highfield House Hotel on 27th January 6pm – 8pm

ACTION: NTA regional meeting is on 14th January in Brighton, details to follow

ACTION: carers group meeting times to be circulated with minutes.
Rebound – John McCarthy

John facilitates a group for families and carers that now has 13/14 people attending, this has grown over the past few months with a core of 8/9 people attending regularly. The sessions introduce the concepts of change rather than rescue and support difficulties, they have speakers attend the meetings and also look at co dependency. Someone in treatment makes changes but when they return to the family unit that hasn’t made changes conflict and relapse can occur. Publicity is important in dealing with people’s resistance to attending groups, there are thousands of families affected by someone else’s substance misuse and there is a need to look at stigma and the fear of change.
John said it was good to see everything that PSL are doing.

ANA - Richard Johnson

Richard said Anna are working with Highbury College to provide training leading to IT qualifications whilst in treatment, they now have IT installations at Primary and secondary locations. They had concerns over access to the internet and have set up systems to restrict access, however people will be able to access the work they need for their courses when Highbury College are not on site. It is hoped that people will be able to diversify to other courses and gain further skills.

Quit 4 Life - Erica Course

Provides an 8-12 week programme

Introductions are mainly 1:1, people are offered 2 products from patches, chewing gum, inhalators, Champix and Zyban, these will be free to people who do not have to pay for prescriptions or a one off charge of £7.20 if you do.

There are various methods used to behaviour change including NLP, CBT to shift the focus from “have to quit” to “want to quit”.

There are free resources on the website and free referral slips.

They have licensed workers in doctors surgeries and pharmacies and people can self refer or be referred by an agency. Quit 4 Life are based in Fareham Health Centre above the Avalon and in Gosport at Rowner Health Centre, War Memorial Hospital, and Bridgemary, also on Saturday mornings at the Discovery Centre.
Lawrence commented that we need to change the culture of practitioners and key workers who just focus on drug addiction.
Swanick Lodge are now Go smoke free

Quit 4 life work with aged 12 and over (under this age will be referred to a specialist), medication will only be given to over 18’s

Halina said there is good support in Baytrees and they are getting more referrals, she said we need to change how we as workers approach the subject and ask in assessments.

CARE – Therese Keep

CARE offer free confidential counselling for up to 12 sessions with appointment during the day or evening to suit the need of the service user. Referrals are made via client key workers; clients can be clean or still using. The counsellor will formulate a care plan with the service user and this will include a risk assessment and what is achievable over the next 12 weeks. The sessions will address social problems, self esteem, confidence and support recovery. Various methods of talking therapy are used.

RH asked about referral for T2 stimulant users who are not with T3. 

ER felt it was about the effect the substance is having on the person and the impact on physical and emotional life. T3 are the gate keepers for referrals to Care counselling and SDS and some referrals are sent back to T2 as it was felt there were other areas of support available such as T2 and Choices. Lawrence asked that this issue be picked up and brought back to the next DARG meeting.

CARE is for drug users only, not alcohol at this time.

Agency Feedback

Job Centre Plus
Mike said that Progress to Work are having staff concerns, if anyone has any problems please let Mike know. Criteria now in place with things stabilised, most people on Incapacity benefit.

BME worker

Conference in Fareham was very successful, there has been talk around self directed support report and recommendations. This will be fed into the local DARG and DAAT. 
Addiaid

Addiaid are supporting Choices and Transformer. The services will be open from 26th December-2nd January to provide support and activities over the holiday period.

ACTION dates/ times/agenda to be circulated

Aftercare

Now offering a clinic at the Avalon Centre.
15 clients attend a 12 week programme entry to employment, H&S, CV writing etc, plans to deliver workshop on benefits.
Referrals can be direct, people must be abstinent and have an employment, training or education need.

Avalon

Emma reported that there have been a lot of alcohol referrals.

There is one staff member on long term sick and they have recruited to a vacancy, this post will start in the New Year. It is the beginning of the quiet time before Christmas.

DIP

More referrals have come in during the past month.

They are fully staffed with the addition of a social work student.

One arrest referral worker covers 10 custody suites; 50 DRR clients are seen weekly; Michelle Gosney is providing testing at Havant and Gosport and they are working closely with the local prisons and thru care.

They are working hard to provide smooth transition from prison to the community with regards to prescribing and they are currently really busy. There are more PPO’s than ever before.

GBC Housing

Steve spoke of a proposal for a new scheme for people who don’t fit into the criteria for the clean and dry, this will be for 2 or 3 cases only and will be based on the sub let model.

Redevelop new hostel form Barclay House 
PPO’s in Gosport- Steve explained what the council will do to help with housing

SARB’s (YOU Trust)

Rent bond scheme, anyone can refer, people can be drugs and or alcohol and they have vacancies.

Community Safety

There is currently a fundamental review across the whole community safety sector, attempting to ensure that all valuable funding is used effectively, achieving the best possible value for money, and is targeted at areas of greatest need.  This review will also bring in a joint commissioning and contracting process for all future funding, cementing the partnership at both County and District levels.

The 'Working Together- Community Safety Strategic Review Action Plan and Budget document has now been completed and will be reviewed by the County Strategy Group on the 2 December for final agreement.  This document sets out:

Actions and responsibilities to implement the Development Plan, 'Working Together'

The future direction of funding including the 2009/10 budget 

The arrangements for implementing the development Plan Year 1 reviews and identified further work and for the undertaking of Year 2 reviews
link to the updated Development Plan "Working Together":

http://www3.hants.gov.uk/education/dat/education-dat-csreview/education-dat-csprocess.htm
Baytrees

Refurbishment is under way to replace carpets as this will be better for infection control. A donation has been made to the unit following the death of a client; this will be used to purchase benches for patio area.
The programme is packed and now includes breakfast workshops. Training has been implemented for additional staff in auricular acupuncture and ACT.

Choices

Well attended with approx 20 service users at each session. 

Several referrals have been made from MAU (QA Hospital) and Probation

A cooked lunch is provided on both days and a full Christmas lunch will be served on 22nd December. Transformer and Choices will provide on going support over the Holiday period.

Date and Time of Next Meeting: 9th March 2010
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