FAREHAM AND GOSPORT DARG/GOSPORT WORKING GROUP 
Minutes of Meeting held on Tuesday 2 December 2008 

Council Chambers, Fareham Civic Offices

Present:

	Name
	Position
	Organisation

	Lawrence Taylor
	Chair
	DARG

	Richard Johnson
	Director
	ANA Treatment Centres

	Justine Powell
	OPS Manager
	Southern Focus Trust

	Zita Hobbs
	Community Engagement Officer
	Fareham Borough Council

	Claire Benfield
	Community Safety Officer
	Fareham Borough Council

	Edward Till
	Senior Housing Options Officer
	Fareham Borough Council

	Ru Gibson
	Counsellor
	CARE

	Kelly O’Connor
	Student 
	Phoenix Alpha

	Rebecca Smith
	DIP Havant
	Cranstoun

	Chris Smith
	Carer
	Parent Support Link

	Jenny Braham
	Carer Representative
	Parent Support Link

	Wendy Francis
	Primary Care Liaison Nurse
	Portsmouth City TPCT

	Barry Cooley
	Team Leader
	Two Saints

	Duke Harrison-Hunter
	Chair
	PUSH 

	Tracey Reed
	Substance Misuse Practitioner
	Avalon Centre

	Emma Roberts
	Clinical Manager
	Avalon Centre

	Simon Crouch
	HCC SP Team
	Hants SP Team

	Steve Newton
	Housing Options
	Gosport Borough Council

	Vanessa Timms
	Manager MH Supported Living
	Southern Focus Trust

	Jamie O’Reilly
	Head of Community Safety
	Gosport Borough Council

	Gill Hodgson
	PCT Substance Misuse
	Minute taker


Welcome/Introductions/Reflections on the past year
Lawrence welcomed the group and asked members to share with the group an achievement they were proud of this year as they introduced themselves.

 Apologies
Sue Vigar-Taylor, Kim Johnson, Barbara Cooper, Dermot McBride
Minutes of the Last Meetings

Gosport Working Group (Gosport DARG) (15 July 2008)

The meeting was rescheduled from 14 October to today.

Actions:
Page 1: Jamie O’Reilly agreed to feedback during today’s meeting on comments received on the Gosport Community Safety Partnership Plan
Page 4: Michael Joseph-Lester reported back to the Avalon Centre and Emma Roberts told the group that the number of referrals has been increasing – 8 referrals in the last quarter.

Fareham & Gosport DARG (9 September 2008)

Actions:
Page 2: Emma Roberts has spoken to Jane Butt about running a Blood Borne Virus Awareness Day.  Jane is willing to be involved along with her colleague who works in GU medicine.  There would be no cost for Jane’s time but a cost would be incurred for her colleague’s time.  Possible dates for this are 11/18/25 February.  A broad range of people will be invited to attend.  Emma will pass all information on this to Lawrence; he will take it to Jeremy Down.

Action: Lawrence to email dates out to determine the best date for attendance

Page 6: Ann Mills wanted feedback on Phoenix-Futures, Alpha Service.  She has not got back to Lawrence about this.

Hampshire DAAT Strategic Review Consultation
Emma said part of the consultation has taken place.  Feedback on the Strategic Review Information pack has come in and the DAAT are asking for final feedback by 2/1/09 (an extension to the original date).  They would like feedback from service users/professionals and have asked the Avalon Centre for their feedback on how they feel the system should operate.  They want service users to voice their opinion so as to give them the type of service they require.
A workshop will be run Friday 5 December at Solent Evangelical Church; Sue Vigar-Taylor will facilitate; a flyer has gone out about this.  Places are still available.

Shared Care – Wendy Francis
Wendy was given a brief in September 2007 to set up shared care in Havant, Petersfield and Fareham and Gosport.  The first thing she set out to find was how many clients were suitable for shared care with Avalon and Orion.  They have to be substance use-free and stable on medication.

There was no funding in place (this is still not sorted although Hants DAAT have now given an interim payment).  GPs are given £850 per year for participating shared care and receive an extra £300 per year per client.  
There are now 17 clients in shared care in Havant/Petersfield.  One GP in Fareham and Gosport agreed to it and had 2 stable clients but for various reasons both are no longer there.  A GP surgery in Wickham has 1 stable client.  Wendy feels there is prejudice around drug users, that they are not wanted in the GP surgeries.  Two clients have refused shared care as they do not want their GP to manage their medication as they have experienced problems before.

In January Wendy will revisit the surgeries as some had asked her to go back when the funding had come through – the funding will be revised in April.  Many pharmacies have already heard of the shared care scheme.  Wendy said any suggestions on engaging GPs would be useful.  A newsletter will go out to all surgeries end December/early January which will include articles on clients’/GPs’ experiences of shared care and also thanking the GPs for joining the scheme.  Wendy gave out leaflets which answer most of the questions clients ask before beginning shared care; her details are on the leaflet and are as follows:
Primary Care Liaison Nurse Wendy Francis RNMH

Tel: Orion 02392 451501

Mobile: 07789868213

Email: wendy.francis@ports.nhs.uk
Messages can be left at Avalon 01329 281186

ANA Update - Richard Johnson 
Richard is the Director of a Tier 4 residential centre in Farlington.  They have been subject to assessments recently and, following a Tier 4 review by NTA earlier this year, they received the highest rating for residential care and the second highest rating for detox services.  A review for family and carers groups was also ranked very highly and they were advised that they need to engage more with local services.  Although they are based in Portsmouth they can accept up to 20% of clients from outside of Portsmouth. Occupancy is consistently high.
They had a CSCI (Commission for Social Care Inspection) in November and are waiting for results.  When these are published, Richard will report back to the group.  Since August 2008 there has been a third stage service (for second to third stage).  The take up has been ok; funders are not so keen to put money into this, preferring the first and second stage.  A decision will be made in January whether to continue this or not.

In September they did some work with Two Saints; this was well-received and well attended.  They have been engaging with local people in Farlington because a subway nearby needed attention.  This involved engagement with police/community wardens/local businesses and clients painted the subway walls with designs highlighting the problems of drug use.  In January they are going to become greener and more environmentally aware and Richard would like to know if anyone can advise him on a quality assurance mark to work towards.  Please contact him if anyone has any ideas.

PUSH (Portsmouth Users Self Help) – Duke Harrison-Hunter
PUSH was developed in Portsmouth and the aim is to bring it to Fareham and Gosport.  They have been around for 2 years and have their own premises in Elm Grove, Southsea.  Duke has been with them since February 2008 and became Chair 4 months ago.  PUSH are the voice of service users and work as advocates for them. All members of PUSH are in recovery.
Services are invited in, eg Ross Underwood from Credit Union was invited.  Most service users in Portsmouth have Post Office accounts which will soon have to be closed.  Now Credit Union will be aware of the problems of service users and will hopefully make it easier for them to get a current account (clients often have no passport or ID).
All members are trained in advocacy. The advocates sit on drug intervention groups/clinical governance meetings/dual diagnosis workshops/drug commissioning groups and also meet service users at Kingsway House/Fratton Community Centre/Cranstoun/Central Point. Recently Duke also had a meeting with the Chief Inspector of Portsmouth Police.

Two PUSH members present drug education talks in schools and they are currently developing a Buddy scheme.  If someone is struggling, they are assigned a Buddy whom they can phone or contact for support.  There is a problem with CRB checks taking a long time – some members are getting despondent about this.   

Duke said it is very important that all services visit them and that they visit agencies and that their success is due to them coming from a caring place as being in recovery helps them to support without an ulterior motive.  They want to give something back to the community and they know where the client is/has been and can help them.  Barry asked if he could talk with service users at Two Saints; Duke said he would be pleased to do this.

Their website is being developed at the moment.

Agency Feedback
Barry Cooley – Two Saints
Clean and Dry has been open for a while now, they have 4 clients who are stable and very much involved in the programme.  They have to take clients locally from Fareham and Gosport, and have capacity for 9 clients.  He would like to get involved with PUSH as clients there are involved in Spotlight and voluntary groups.  Please continue to refer clients.

Direct Access: The policy at Two Saints is that if the temperature falls below freezing they will take people in overnight however, if it is not below freezing they will not necessarily pick these people up although some help (blankets etc) may be given.  This is only for local people but, if someone from outside the area is there when it is below freezing, they will try to help them.
Simon Crouch – Supporting People
Supporting people funds many services for vulnerable people including those with substance misuse issues.  There was news last week that Supporting People will receive an area based grant, however this will not make much practical difference in 2009/10.  Simon is championing the Supporting People grant with regard to the community safety agenda and children and young people agenda.  To protect this grant, services will need to state why theirs is a necessary service.
Jenny Braham – Parent Support Link
The Parent Support Link 24-hour telephone helpline is sponsored by the DAAT.  PSL is country-wide and runs regular meetings, support groups and forums for carers. They can do presentations to any agency/staff if required. The Fareham meeting is run twice a month. The forum for carers is bi-monthly; the next one is 21 January 2009 at the Holiday Inn, Fareham, 11am-12.30pm.  Email if you would like to attend this: p.s.l@btconnect.com 

Other details: Tel: 02380 399764.  Website: parentsupportlink.org.uk

Address: 48-50 Vespasion Road, Bitterne Manor, Southampton SO18 9AX

Chris Smith - Parent Support Link 
Chris is a carer and continues to use the 24-hour helpline and attends groups.  She finds it helpful to share experiences and practical advice.

Rebecca Smith - Havant DIP
John Christopher is back in post as Team Leader of the DIP team (Havant).  They have additional premises in Stoke Road which is open Tuesday/Thursday and they are at Phoenix Futures on Thursday/Friday.  They hold a meeting with PPO Officers and Probation on a weekly basis.

Kelly O’Connor - Phoenix-Alpha
5 people from Alpha House drama group will be performing on Friday at 7pm in the Wiltshire Building.  
Action: Kelly will email Lawrence with details which he will distribute to the group.
Ru Gibson - Counsellor
Ru is a CARE counsellor.  Short-term counselling is provided for Tier 3 clients.  They offer short-term therapeutic counselling for 12 weeks to help move clients on.  They take referrals from the DIP team and CDAS and take re-referrals if needed.  They only see drug clients at the moment but are going to be taking one alcohol client from each area.  Clients are only from Tier 3 services and they must have a key worker.  They cover a very large area, from Ringwood, up to Basingstoke and down to Portsmouth.  CARE leaflets were distributed at the meeting.  They have no waiting list.
Steve Newton - Housing Options, Gosport Borough Council
Re cold weather/homelessness: the government expects the homeless to be housed in cold weather.  If Two Saints etc are full up, the council will provide cover.  This applies to all councils.

Edward Till - Senior Housing Options, Fareham Borough Council
An out of hours service will be able to provide help in emergencies.

Claire Benfield – Community Safety Officer, Fareham Borough Council
They are in the process of doing a full yearly assessment.  Last year drugs and alcohol were a key priority, it will be the same this year.
Claire is due to take maternity leave in two weeks and Katie Knowles (Community Safety Manager) is due to leave as well.  In their absence, Zita Hobbs will be picking up priority work in Claire and Katie’s absence.  Angela Simmonds (Community Safety Analyst) may contact members of the group for information.

There will be a partnership meeting next week. There is funding available for the DARG, a bid was submitted for £1000 for education and training.  A tender was also put to the local strategic partnership this month for outward bound activities for £2500.
Jamie O’Reilly - Community Safety, Gosport Borough Council 
Gosport Community Safety Partnership is going through a strategic assessment exercise, collecting data around crime and disorder/substance misuse.  He will share the results with the group when it is finished.

An access plan is on the council website.  This consists of the Peninsular Project (this has been running 5-6 years). Major changes were made last year and elements of the project were closed.  Work around preventing crime and disorder/support for prolific and priority offenders is being provided by the probation service.  They hope to tie this into existing services.  They have a draft agreement which they hope to get signed off shortly.  They hope this model will attract interest across the county.
Alcohol Arrest Referral: Phoenix-Futures are launching a Tier 1 and 2 treatment service and are looking for referrals (from all agencies).  They hope to establish referrals from Alcohol Arrest Referral.  It is a challenge to do this with alcohol and this is a pilot area for the arrest referral route.

On a practical level those arrested in Fareham and Gosport for drink-related violence will be steered towards Phoenix-Futures (where alcohol is contributing to the offending).  It is hoped this will help with any penalty they may be given.

The Tier 1 and 2 treatment service started on 1 December targeting hazardous drinkers.  Alcohol Arrest Referral is the route into this, hopefully it will start early 2009.
In Gosport, street pastors talk to people who have had too much to drink.  Each month the Community Tasking Co-ordinating Group (CTCG) examine patterns of offending and look for trends. There have been issues on overdosing in Gosport and substance misusers showing antisocial behaviour.  Jamie would welcome stakeholders’ thoughts on why the data coming in is not as good as hoped.  They need to get the data right and would appreciate any suggestions on this.

Emma Roberts – Avalon Centre
Avalon is definitely moving to Fareham Health Centre some time during w/c 26 January 2009 as St Christopher’s is being emptied for demolition.  There will be a publicity campaign after Christmas to promote the move.  The new premises will still be called the Avalon Centre but the telephone number will have to be changed.  The service on the week of the move will be scaled down.  The new premises will be more accessible for clients and there will be more room.  Emma will go to all agencies as consultation.
Justine Powell – Southern Focus Trust
The Gosport Ex-Offenders Service and the Fareham and Gosport Floating Support Service are both working well.
AOB
Next meetings: Gosport Working Group: 13 January 2009
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