Minutes of the Gosport Working Group (Gosport DARG)

held on Tuesday 3 November 2009

Solent Evangelical Church, Forton Road, Gosport
	Name
	Organisation

	Lawrence Taylor
	DARG (Chair)

	Bev Alder
	DIP

	Julie Poling
	Catch 22 24/7 Hampshire

	Richard Pike
	DAAT

	Jamie Stevens
	HaFaGo Service User Group

	Sue Wilks
	Hampshire DAAT

	John Newton
	Addiaid

	Derry Sinclair
	Addiaid

	Barbara Cooper
	Addiaid Choices

	Tracey Comben
	SaRBS You Trust

	David Nelson
	HaFaGo

	Sarah Everett
	Spotlight, Fareham

	Leah White
	HCC/GBC

	Jamie O’Reilly
	GBC & Gosport Community Safety Partnership

	Sue Vigar-Taylor
	Independent Consultant

	Georgina Shane
	Two Saints

	Dave Doyle
	Baytrees

	Gill Hodgson
	Minutes


Welcome/Introductions
Lawrence welcomed the group and introductions were made around the table.

Apologies
Zita Hobbs, Jenny Braham, Richard Johnson, Therese Keep, Lyn Evans, 

Melanie Rignall, Dermott McBride.
Minutes of Last Meeting (6 April 2009)
Spelling correction on list of attendees – should read Leah White.

Matters Arising
Page 2: arrests coming out of Spotlight needle exchange.  Barbara said this is still occurring: a service user was picked up last week outside Spotlight.  Richard has spoken to Jeremy Down (Hants DAAT) who said he is proposing to get police and services together and set up a protocol around what is acceptable/not acceptable and what services have to declare – the situation needs clarifying.  Sue Wilks will discuss this with Jeremy.  DIP have an information sharing policy with the police and have experienced no problems.
Page 4: Jeremy said the timeline changed on the strategic assessment he was due to present on at the Fareham & Gosport DARG – he will present on the Plan at this meeting.
Dave Joyce attended the partnership meeting at Two Saints and raised the issue of low referrals and the need to offer placements to people from out of area for the C&D house.   Georgina reported that they now have more referrals (some out of area).

Gosport Partnership Plan Update – Jamie O’Reilly
Jamie explained that the aim of the Plan was to provide a summary of the overall picture of current, emerging and established crime and disorder and substance misuse trends within the borough. The strategic assessment provides recommendations and also outlines suggested amendments to Gosport’s Community Safety Plan. Each year the data on the Plan is examined and refreshed.  A summary of the Plan is available on their website and also on the DARG website.

Key points of the plan are: violent crime (assaults and domestic violence), antisocial behaviour (criminal damage, arson and rowdy and inconsiderate behaviour), alcohol and drug related offending, re-offending (prolific and priority offenders), prevention (first time entrants), community engagement (reduce the fear of crime and increase public confidence).
Crime levels have fallen by 7% and there is a continued reduction. There has been a reduction in both antisocial behaviour and violence against the person.  Alcohol and drugs are a contributory factor with violent crime (30.5% of violence against the person crimes being committed under the influence of either drugs or alcohol).  It was noted that the number of alcohol related crimes in Gosport was significantly higher that the national and regional average.  There has been a 5% reduction in drug offences compared to the previous review period.  Gosport currently has 27 prolific and priority offenders (17 in custody).   There has been a reduction in the number of young people entering YOT.  Jamie pointed out the emerging issues (risks) in the area, these included the Rowner renewal project, and that the Gosport custody suite is now closed.  DIP have not had an increase in funding for the past few years and this may affect drug treatment capacity within Gosport.  

They are also running a community engagement pilot, it is hoped this will be a new way of engaging the public. It began in July and they have less than 9 months to deliver their aims – it has been made a priority and has contribution from every level (police/community groups etc) and aims to identify local issues.  Two events were held over the summer. A film from the Brune Park Community College event will be put on the DARG website.  Survey results said the top four issues people would like the Partnership to address were: speeding traffic, teenagers “hanging around”, drunk and rowdy behaviour and rubbish/litter. The top four ways the Partnership can help people feel safer were: more high visibility patrols, more young offenders putting it right, fewer young people hanging around the streets, more visible community payback.
There is a copy of the Community Safety Plan on the Gosport Borough Council website.  Any comments will be welcome – let Jamie know and they will be incorporated.  He said it is likely over the next few months that Gosport will be divided into 6 areas and each area will have a neighbourhood forum with regular meetings so the public can get information on what is happening locally.  Jamie will keep the group informed on this.

Feedback from the Aftercare Workshop – Sue Vigar-Taylor

Sue said the workshop was very interesting and had a number of presentations, which were well received by service users and service providers.  The overall findings showed that both service users and service providers agree that aftercare comes too late in treatment – it should be brought in during the first days of engagement.  From the feedback, it appeared that service users are very confused and don’t understand the process as much as they would like/need. There are also different ideas amongst service providers as to what aftercare is and where it should be during treatment.

Another point raised was whether there should be a directory of drug and alcohol services in the area and how to keep it up to date.  It is very difficult to keep such a directory up to date with the current services/agencies changing frequently.  Sue said the practitioners are often unaware of all the services and access to services and service users are not always aware that all services are open to everyone.  There is some confusion over which services are provided, and the services for alcohol and drug problems are very different.
Sue said a number of housing workers attended the workshop and from the feedback they gave it seems they need a mini induction on substance misuse.  It was suggested that the DARG website could provide the induction material people can use and how the services work (not necessarily a course they need to attend).

Lawrence thanked Jamie O’Reilly as the workshop was funded by Gosport Borough Council.

Sue Vigar-Taylor left the meeting at this point.

Update from the Hampshire DAAT – Sue Wilks
Sue explained that they are in the second year of a three-year funding cycle.  The forecast is that the funding will be reduced by £1milliion in the final year; therefore there is a need to take a strategic approach to funding.  They launched a strategic review in July 2008, and those with substance misuse interests advised them how to use the funding.  
When they implemented Models of Care they had tiered structures of treatment, however this created barriers and gaps in the service.  They are now proposing a new model and will take away the tiered structure and plan more for recovery and reintegration. They are hoping to commission on a geographical basis.  Criteria need to be set around treatment and preventative strategies.  Aftercare will be included as throughcare and clients’ needs will be decided at the start of treatment, with more information on service users and what they want/need, providing a more integral service. A Tier 4 service will be commissioned separately with referrals to detox/residential rehab.  A one-stop shop will be developed over time.
They are expecting expressions of interest for the project plan before the end of December and, following the pre-qualification stage, invites for tender will be organised.  The final year of the current review is 2010/11; they will identify preferred provider(s) in 2010 and contracts arranged for July. The set up time is July-November 2010.

Sue said they have a directory of services on the DAAT website which is being updated to include all 4 Hampshire DAATs.  
Training for frontline staff is needed to enable workers in areas such as housing to be more aware of service users.  It is important for these workers to pick up signs of substance misuse, domestic violence etc in their clients.

There is an e-learning package on their website (although it is aimed more at young people), Sue said modules 1 and 2 are very pertinent.  They are looking to produce a package specifically for alcohol users and are looking at national e-learning packages.

Catch 22/Hampshire 22/7 – Julie Poling
Julie explained that Catch 22 obtained the contract for Tier 3 in Hampshire in July 2009.  It is a charity working with young people and is a merger between Rainer Training and Crime Concern.  They have over 100 projects nationwide. Their new Service Manager, Cherry Sullivan, starts at Catch 22 next week.  Other new staff have also been recruited.  
Anyone can refer; Julie brought in referral forms.  Referrals can be made via telephone call/email/fax.  There is a referral form on their website but this is difficult to access and it is hoped this will be rectified soon.  
Action:  Julie will email Lawrence a referral form; he will distribute it to the group.
There is a 5 day maximum wait between a referral and meeting the young person.  There is no waiting list at the moment.  They have developed a joint working protocol with Nexus (needle exchange).  The maximum age for referral is under 19 years, and there is no time limit on how long the young person engages with Catch 22.
They have a capacity for 180 young people across the county (including YOT), there are currently 48 in the community team in south Hants and 14 in the Fareham and Gosport area.  The service has been well-publicised and referrals are now increasing, up to 3-4 a day. Julie said that alcohol is the biggest problem with young people and there are concerns that the young people now will become the adult service of the future.

24/7 is a helpline for parents and young people.  A member of staff is on call 24/7 for phone referrals and/or advice.
Jamie O’Reilly said there could be a role for the Community Safety Partnership to work with Catch 22 in Tier 3 services in a co-ordinating role and to ensure agencies are working together.  They have a number of areas in the Partnership working with young people, not only in substance misuse.  Jamie is happy to take this forward and see what can be done to work with Catch 22.

Jamie Stevens said adult service users will gladly talk to young people about their experiences.  Georgina said All Saints have been working in partnership with other agencies within schools.  Talks with young people have been going well, they are able to give advice and signpost them.

The official launch for Catch 22 is January 2010. Julie will let the DARG know when confirmed.
HaFaGo – Jamie Stevens
HaFaGo have 8-10 members and it is open to any service user at any stage of recovery.  They are based at the old Spotlight premises in Fareham and they meet there regularly.  The phone/internet line should be in place within the next 2 weeks.
Jamie has completed his advocacy training and is waiting for his CRB – advocacy is often needed by clients.  He and others have also done their Smart training. There have been monthly service user groups with Avalon and Orion.  There are also feedback meetings with them.

They have one person who is working in Winchester Prison and has received encouraging feedback from prisoners there.  He is at the prison to smooth out any problems people may have with substance misuse and also for those who pick up/come out with substance misuse problems.  

Date and Time of Next Meeting

Tuesday 12 January 2010, 09:30-11:30.  Gosport Town Hall, High Street, Gosport PO12 1EB
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