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(Drug and Alcohol Reference Group)

Tuesday 6 November 2007
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	Name
	Organisation
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	Lawrence Taylor
	DARG
	Chairperson

	Joe O’Reilly
	Cranstoun (South Hants)
	Team Leader

	Vic 
	Service User
	

	Adrian Haylock
	Independent
	Counsellor PCS

	Kate Gladders
	Two Saints (F&G)
	Senior Support Worker

	John Winter
	Hants DAAT
	Community Manager

	Bob Cousins
	Gosport Borough Council
	Community Safety Officer

	Sian Hawkes
	Cranstoun HYPS
	Project Worker

	Gill Hodgson
	Minutes
	


Apologies

Diane Martin, Dermot McBride, Barbara Cooper, Roy Phillips, Simon Crouch, Tonia Earey, Peter Hunt, Dave Joyce, Barry Coolie, Kirstie Haycock.
Minutes of the Last Meeting

The minutes were approved by Adrian Haylock.
Agenda Items

Looking Ahead - John Winter (Hampshire DAAT)
John gave an overview of what is happening in the DAAT.  He thanked everyone for their contributions for the consultation of the National Drug Strategy and said it was a fair representation of what they think the National Drug Strategy should contain.  There should be a publication on this hopefully by the end of December 2007 (but realistically it will be April/May 2008).  However, no major changes are expected.
The LEA has a strategy to bring together the “key players” between 2008-2011 (a new 3 year LEA agreement).  Of the Public Service Agreements the most important points are PSA14, 23 and 25.

John said a new group (the Wellbeing and Partnership Group) will be formed to incorporate DAAT and Supporting People and the Adult Services Placement Team.  All will have a commissioning function and will work closely together - responsibilities will remain the same.

John said the NTA guide published in August gives an over view of issues – (eg diversity).  Following on from this, 

· DAAT has a 6-month equality and diversity working group

· The Diversity Assessment Pack has been reviewed (there is a CD-ROM package).  This has proven very effective

· DAAT had a request from the Domestic Violence Forum (north of the county) as domestic violence staff had little knowledge of how to work with drug and alcohol users.  A training day has been set up to deal with any issues

· John asked anyone who knows of an alcohol service not in the Directory to let DAAT know.  A copy of the Directory is available via a link on the Hants DAAT website
· A publication, “Around Arrest, Beyond Release”, focuses mainly on people released from prison and the wrap around services (housing etc)
· A new publication, “Drugs and Communities” has an issue on housing (http://eforums.gos.gov.uk/gose/viewtopic.php?t=175 , item 13).  John has a download of this if there are problems accessing the GOSE e-forum.
NA: A Personal View - Adrian Haylock
Adrian gave us an independent view of NA, describing his background and how NA helped him and is still helping him now.  He praised its very open approach.

Where We Are Now – Joe O’Reilly (Hampshire Young People’s Service)
They have been busy raising their profile with promotional work, producing posters to be put up in areas where young people go (eg schools, libraries, internet cafes).  This is in order to be ready for April 2008 as they will no longer be funded by the Dept of Health after March 

They will also be linking in with other groups (e.g. ethnic awareness) and working with Nexus Outreach and seeing how needs are met.  An Open Day will be held early in 2008.

They have a Tier 3 5-week programme in place and need service user feedback for this.

They received £2000 from the Premier League to be used on alcohol awareness (last year they had a lot of referrals through this).

Bob enquired where the referrals come from; Joe told him it used to be Tier 2 (Connexions etc), also outreach work, schools, GPs, A&E and self-referrals.
Sian said there was a lot of dangerous use with young people; they have a few IV users (mainly in rural areas). She said young people don’t think substance misuse is a problem and they are doing a lot of harm reduction work.

They have trialled giving out cards to the Sergeant at Alton for the young people taken in but Joe said they had met with a negative response.  
Action: John to give Joe his email address as he is happy to help them
Any Other Business
· Vic said there is a gap between one service finishing and the next one starting.  For example, in April/May counselling stopped taking clients on and CARE won’t be starting until early 2008 – this is a long wait
· He pointed out that service users need stability and cited the 3-month gap between CRI losing the contract and new Tier 3 services starting.  

· There is a lack of what is available being advertised

· Tier 3 is for drug users so it is difficult for alcohol users to get help.  It may be necessary for them to say they have drug problems just to get help which leads to dishonesty

Agency Feedback
Lawrence distributed CARE leaflets and said they are recruiting at the moment.  They have 5 half time posts for counsellors across Hampshire.  Start date is 3 December 2007

Baytrees has a smoke-free protocol starting 1st January 2008.  Many interventions will be offered to help clients

DARG activities –website is in progress and many agencies have contributed.  Lawrence invited Joe to put information about Cranstoun on the website

A workshop on addiction is scheduled for February 29th 2008 with John and Sue Vigar
The draft for leaflets which John funded should be ready by Christmas

Next Meeting: Tuesday 12 February 2008  09:30-11:30

Venue: Gosport Town Hall, High Street, Gosport PO12 1EB
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