FAREHAM & GOSPORT DARG

Minutes of Meeting held on Tuesday 9th March 2010

Collingwood Room, Civic Offices, Fareham
Present:

	Name
	Position
	Organisation

	Lawrence Taylor
	Chair
	F&G DARG 

	Claire Day
	
	FBC

	Paul Cobb
	Director
	Solent Solutions

	Joanna Dempsey
	Group Worker
	Choices

	Pill Lowe
	SU
	HAFAGO

	David Gladders
	SU
	HAFAGO

	Simon Daley
	SU
	HAFAGO

	David Southon
	SU
	HAFAGO

	Nuyisile Ncube
	
	ANA

	Sean Welling
	Centre Manager
	ANA

	Lorraine Harris
	
	Two Saints, Clean and Dry House

	Laura McKay
	SU
	HAFAGO

	Andrew
	SU
	HAFAGO

	Sheila Walsh
	SU
	HAFAGO

	Richard Levell
	Team Manager
	HBIAS, Phoenix Futures

	Sarah Everett
	Student
	Spotlight Phoenix Futures

	Michael Joseph Lester
	
	Avalon

	Halina Pruchnicki
	
	Baytrees

	Philip Yules
	Team Manager
	SDS Phoenix Futures

	Jenny Braham
	
	Parent Support Link

	Cherry Sullivan
	
	Catch 22

	
	
	

	
	
	


Welcome/Introductions

Lawrence welcomed the group and thanked everyone for attending followed by introductions.

Apologies
Barry Coul, Emma Roberts, Mike Ledbetter, Rebecca Nashe, Emily Roach, Leah White, Richard Bath and Sue Wilks.
Minutes of the last meeting (1st December 2009)
The minutes were agreed for accuracy, matters arising and actions.

Action for PSL  promotion, details were circulated, Action for Transformer Christmas activities, dates and times were circulated to relevant organisations and service users.

DARG Website
Paul has redesigned the website and gave a virtual viewing of the site. The most commonly searched words. Baytrees, Fareham and Gosport Drugs and Alcohol will link straight to the DARG website. Paul gave a tour of the information on the site and showed Choices, Spotlight and Baytrees as examples. As well as information there are leaflets and maps to show location of services. L Lawrence informed the members of the DARG that anything can be added to the site by contacting Lawrence or Paul. Nothing will be added or taken off without being asked to do so. In the resource section all the previous minutes and agenda are available and there is a library of drug related books, CD’s and DVD’s to borrow, there are Black Poppy editions going back 12 years. Up and Coming events are the most updated and you can also find the DARG Action Plan. Research shows that the most hits have been on Thursday and Friday nights with an average stay of 5 minutes and 300-400 people per month are accessing the website. Lawrence gets phone calls from all over the country as his mobile number is on the website. Paul took photographs of the meeting and Lawrence asked those who did not want their photos taken to leave the room, he assured that total anonymity will be protected.

HAFAGO

Andrew reported that service providers have been listening to them and as a group they have a wide range of experience.

HAFAGO have been meeting with the police as there have been various incidents across Hampshire. A PCSO has been standing outside T2 premises waiting for people to come out and there have been problems in Fareham where the police have been asking staff when a service user is coming in. People arrested are not getting prison sentences, when asked to stop arresting addicts leaving T2 the police did not argue and agreed to stop standing sentry outside the premises.

Protocol with DIP workers is being looked at so there is a clear pathway. Meetings with the police and DAAT have been constructive. A website to link with PUSH is under construction. HAFAGO are involved with the integrated drug treatment programme for methadone, they are also involved in the tendering of services throughout Hampshire. Andrew said that it is difficult to say anything about this as confidentiality is paramount so it was best to say nothing at this time.

Advocacy training in Basingstoke has ground to a halt for various reasons and it has now been agreed with the DAAT that it will now be provided by the DAAT and will be available to everyone.

Feedback on the BBV workshop was good but unfortunately one of the speakers did not attend, the best talk was from Caroline Munro HIV Social Worker.

TOP’s- NTA think they are important, service users consider they have little impact on their treatment.

Catch 22/Cherry Sullivan
Catch22 have 15 staff, I manager, 2 senior workers, 8 specialist treatment workers including 4 seconded to the YOT, there are 2 administrators in each office(p/t), 1 parent and families worker and 1 assertive outreach worker (SWQ). They are a dynamic service delivering outcome focused specialist substance misuse services, this is achieved through the delivery of care planned treatment in line with statutory requirements, clinical guidelines and evidence base including; 24/7 0800 number, prescribing services,NX, multi professional staff team, Parent and families support, alternative therapies, JWP with providers, external service user involvement verification, benchmarking of interventions, 2 bases – Fareham and Basingstoke, STI and BBV testing inc HepC testing.

The service uses evidence based interventions as underpinned by the NTA essential elements and NICE guidelines, CBT, MI, BSFT, family systemic practice, this ensures we maximise the time with YP. All staff Mapped and working towards DANOS competencies and Service Mapped against QuADS.

Referral routes: self referral, YOT, Connexions, Schools and Colleges, School Nurse, Parents/Carers, Children’s Services, CAMHS, GP, Youth Service, Housing, Police, Sexual Health Clinic/Teams, Teenage pregnancy-Midwife, Health Visitors and any other services involved with YP. The young person must consent to the referral. Assessments will be offered within 5 working days, the assessment is holistic taking all areas of the YP life. YP are always encouraged to talk to parent/carer about their engagement with the service.
BBV Workshop/Joanna Dempsey

The workshop was attended by 25 people a mixture of professionals, service users and carers.

The speakers were Caroline Munro from HCC HIV development worker, her presentation on HIV and AID’s was very well received. Dave Gorden from Southampton NX spoke about harm reduction which prompted a lively debate. The speakers were well received and there was a question and answer session after each debate and presentation.

18 evaluations forms were completed, 15 were pleased that they had attended the workshop, 3 were somewhat pleased.

8 strongly agreed that what they had learnt at the workshop would change their understanding, 6 said it would somewhat changed their thinking and 4 were neutral.

In terms of working practice 9 strongly agreed it would change their practice, 3 said it would partly and 5 were neutral, these may have been service users.

Unfortunately on the day the GU clinic speaker had to cancel and although the day had provided valuable information and debate the workshop participants did request that the HEPB and HEPC day should be organised. 

The issues they identified arose from the content of the day:-

Information about the BBV viruses particularly HepC transmission, prevention and symptoms. Hep B and C testing and inoculation programmes. Treatment pathways and funding issues. Pre and post diagnosis counselling. Alternative therapies and the cost of not being treated. Report to be circulated.

ACTION   Lawrence to arrange funding for a further workshop
Agency Feedback
Baytrees/Halina Pruchnicki

Halina said she is involved in a productive ward strategy, this will give more time to face to face interventions and less time spent on computers. Everyone is involved in service user questionnaires about how they feel on the unit, key areas and increasing level of completions- they will be focussing on these areas over the next few months. Work is going into setting up a sleep clinic providing herbal teas, acupuncture, yoga, massage and guided meditation. The aim is to cut down on medications to help people sleep and improve the service even further. 

Patients are being encouraged to challenge drug use on the unit, if enough staff and patients notice the behaviour changes then people will be discharged. Lawrence said he welcomed the contributions made from HAFAGO and other service user groups. All referrals to Baytrees have to have a robust Care Plan in place and it is the duty of the key worker to make sure this is in place. Care Plans are flexible and respond to need, every week a panel meet to discuss pre detox and aftercare plans.

Avalon/Michael Joseph Lester

There is a new part time social worker on induction and they now have a full compliment of staff with no sickness. Plenty of referrals are still coming in but they still have problems with people leaving prison on a Friday with no notice and trying to get methadone scripts set up.

Andrew said that with the urge to get people out of prison they are being discharged at short notice.

Lawrence stated that the plan is for a prison doctor and the service to arrange the prescription, this is all under the tender process and the new provider will be invited to the DARG. 

IDTS scheme-local authority and local pharmacies
Spotlight/Sarah Everett

Sarah stated that Spotlight continues to be busy with lots of referrals

HBIAS/Richard Levell

The team work with hazardous and harmful drinkers and not dependant drinkers; this is a pilot project which has a criminal justice focus. They have reached the targets set working in the custody suites in Waterlooville, Winchester, Fareham and Gosport. Working closely with the CSP and the pub watch scheme people will have the opportunity to engage when banned from the premises. Contact details are on the newsletter. People under 18 are referred to Catch 22.

HAFAGO/Andrew

The group will start to deliver the SMART recovery programme from the Orion Centre today. They are the first service user group to provide a service for the provider and because Choice’s doesn’t operate in Havant it was decided to start the programme there. Anyone can access the programme; they just need to turn up on the day.

Clean and Dry/Lorraine

Kings Road clean and dry house is full; they have 9 bed capacities and now have a waiting list. There have been no problems; the residents manage the house well. Laura stated that she went from Baytrees to the house and attends all the support groups she can.

ANA/Sean Welling

ANA is going well with occupancy of 75% women (15 women and 5 men); this has not been known before. Referrals are steady but Sean said he is still finding his feet and will have more feedback next time.

The question about GHB detox was raised and Sean said that ANA will detox clients one at a time.

Catch 22/ Cherry Sullivan

Details of practitioner open days can be found on their website.

Parent Support Link/Jenny Braham

PSL are a 24hr help line and also offer face to face interviews and group support. A new group has started in Gosport at the Solent Evangelical Church on Tuesday evenings 7-9pm, this is a pilot to see if there is a need but they only have one person attending at present. PSL are providing craft evenings and relaxation, all information is on the website. Carers are being trained in telephone skills and Hampshire carers forum are about to celebrate 15 years of service.

Structured Day Service/Philip Yules

Phil stated that spotlight have been busy with NX and assessments and that NX was invaluable in terms of engaging clients, unfortunately Diane Martin was not able to attend to give further updates. SDSdelivers groups 2 x weekly in Gosport, there is a trial group at the Avalon on request from Emma for the Avalon service users who do not want to attend the groups in Gosport.

The alcohol trial is over subscribed, there is a max of 12 due to room size, and they have a small waiting list with a 2/3 week wait. The main programme for drug clients has 48 separate groups with an access group for more chaotic users. The core programme is either 4 or 6 sessions looking at unlocking you’re thinking and mapping techniques. A trial group delivering EFT will be starting soon. Leaflets are available on request.

FBC/Claire Day

Community Safety Team are under staffed as Zita left to do her police training, Claire will be staying until the end of April. Claire Benfield  will return to work part time (Thursdays) and Sally Chapman will be full time.

Choices/Barbara Cooper
Choices are still going extremely well with 20-25 attending each session. The aim of the group was to provide support for those who have completed some form of treatment but people waiting for detox have asked to attend so the group is now open to anyone who asks for support. Funding is looking good as there are 3 bids in at the moment with assurances for support so the group is likely to continue for sometime. 

DAAT Update

Sue Wilks was unable to attend today’s meeting so sent the following update:
Update on the re-commissioning of the Adult Substance Misuse Treatment System  -  HOMER (Hampshire Operational Model for Effective Recovery)

The key stages within the commissioning of HOMER are detailed on the DAAT website www.hampshiredaat.org.uk.  Click on HOMER in the left hand vertical menu bar.  A Provider briefing event was held on 22nd January 2010 and the presentation PowerPoint may be accessed from the website.  

The DAAT Support Team are presently undertaking the evaluation of Pre-Qualification Questionnaires, submitted by prospective bidders.  During February/March they will be drawing up a list of potential bidders, who will be invited to tender during March 2010.

There has been some unavoidable delay to the original tender timeline and revised timings will be posted on the DAAT website very shortly.  The start date for the new provision remains unchanged, as 1st December 2010. 
Joint Working Protocol to safeguard children whose parents/carers use drugs/alcohol or have mental health needs.  

Hampshire County Council is hosting a series of half day conferences to raise awareness with practitioners of the Hampshire Safeguarding Children’s Board Joint Working Protocol to safeguard children whose parents/carers use drugs/alcohol or have mental health needs.

Each conference aims to bring together professionals working in Mental Health and Substance Misuse Services as well as frontline practitioners from both Adult and Children Services in Hampshire County Council, young people and partner agencies to explore joint working issues, and the practical application of the joint working protocol in the context of Laming and Think Family.

The first of these events was held on 3rd Feb 2010 at Popley Fields, Basingstoke.    Two more events will follow:

South East Hampshire

Date: 11 Mar 2010

Venue: Fareham College 

Time: 0900 hrs - 1300 hrs

Mid & West Hampshire

Date: 16 Mar 2010

Venue: Ashburton Hall, Elizabeth II Court, Winchester Time:   0900 hrs 1300 hrs

Alcohol Train the Trainers Training
Alcohol ‘Train the Trainers’ Training is now available – see flyer
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Smoking, Drinking and Drug Use Survey 2006-2008: Findings by Region

In January 2010, the NHS Information Centre for health and social care has produced a report that presents a regional breakdown of the Smoking, Drinking and Drug Use survey.  

As with the national report it shows a continued reduction in drug and alcohol use but some sharp regional variations in prevalence.  As with other data series London shows some of the lowest levels of drug (and particularly alcohol use), with the South West also having low prevalence of drug use while the North West and North East have the highest prevalence for Drugs and Alcohol respectively.

http://www.ic.nhs.uk/statistics-and-data-collections/health-and-lifestyles-related-surveys/smoking-drinking-and-drug-use-among-young-people-in-england/smoking-drinking-and-drug-use-among-young-people-in-england-findings-by-region-2006-to-2008
National Treatment Agency National and Regional Data: Young People Accessing Substance Misuse Treatment.

The National Treatment Agency for Substance Misuse (NTA) has published latest national and regional figures on substance misuse among young people (14 January 2010).   The report shows that more teenagers in England who need support for problems involving drug and alcohol use are receiving it, but fewer have problems severe enough to require treatment for addiction. 

 Evidence continues to suggest that overall drug and alcohol use among the general population of young people is declining, and the increasing availability of specialist substance misuse services ensures that many more of the minority who do need help are getting it.

http://www.nta.nhs.uk/areas/young_people/default.aspx
As you may already be aware the government’s ‘Why let drink decide?’ campaign has now been launched, with the first adverts appearing on national TV. 

The campaign is primarily aimed at delaying the age at which young people start to drink and reducing the amount consumed by those who are drinking. It gives parents a central role in this, building on the research into influences on young people’s attitude to alcohol and on the CMO’s guidance.

You can view the advice and information available for parents and for young people at www.direct.gov.uk/whyletdrinkdecide .   The 'Stakeholders' section of the website has gone live and I encourage you and your staff to go to the website link below, where you will be able to access useful materials. http://whyletdrinkdecide.direct.gov.uk/stakeholders/inspire
Legal Highs 

On 23 December 2009 a range of previously ‘legal highs’ were made illegal and controlled under the Misuse of Drugs Act 1971.

The Home Office have produced a new leaflet which provides further information on some of the commonly used ‘legal highs’.     Free copies of the leaflet can be ordered from: Home Office Publications, Tel: 0870 241 4680

E-mail: homeoffice@prolog.uk.com.    Please quote: Product code: 300601

Drinkaware Trust

If you have been trying to obtain free resources from the Drinkaware Trust in recent months you will have noticed that many of the resources have been out of stock.  The popular UNIT CALCULATOR is now in stock (easy-to-use device for measuring the alcoholic content of most commonly consumed brands. There are two calculators available: one for young people and one for adults).    Please visit the website:    http://www.drinkaware.co.uk
There being no other business the meeting closed at 11.30am 
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