FAREHAM AND GOSPORT DARG
Minutes of Meeting held on Tuesday 9 September 2008
Council Chambers, Fareham Civic Offices
Present:
	Name
	Position
	Organisation

	Lawrence Taylor
	Chair
	DARG

	Cathy Dawes
	Housing Research & Development
	Fareham Borough Council

	John McCarthy
	Group Facilitator
	Rebound

	Christine Tebano
	Manager
	PSL/Hants Carers’ Forum

	Marion Goldie
	Carer
	PSL

	Chris Smith
	Carer
	PSL

	Jenny Braham
	Carer/Volunteer
	PSL

	Julie Poling
	Project Worker
	Hampshire YP Service

	Emma Roberts
	Clinical Manager
	Avalon Centre

	David Joyce
	Manager
	Two Saints

	Jamie O’Reilly
	Head of Community Safety
	Gosport Borough Council

	Sue Vigar
	Trainer
	Self

	Michelle Whyatt
	Acting Team Leader
	Southern Focus Trust

	Vanessa Timms
	Manager MH Supported Living
	Southern Focus Trust

	Steve Newton
	Head of Housing Options
	Gosport Borough Council Housing

	Jeremy Down
	Joint Commissioning Manager
	Hampshire DAAT

	Ann Mills
	Manager
	Phoenix-Futures, Alpha Service

	Angela Simmonds
	Community Safety Analyst
	Fareham Borough Council

	Gill Hodgson
	Minutes
	DARG


Welcome/Introductions
Lawrence welcomed the group and members introduced themselves.

Apologies
Barry Cooley, Henry Dillon, Karina Christiansen, Jim Dusset, 
Sharon Dalrymple-Bray, Maureen Fyffe, Dermot McBride.

Minutes of Last Meeting
Amendments 

Page 3: Local Tier Two Services and SDS – Carrie-Ann Mills 

“Phil said that Nexus in Fareham are still running the needle exchange but it is for 1 hour every couple of days – therefore Phoenix will provide this service all the time they are open”

Following the meeting, Howard King (Cranstoun) pointed out by email: This statement is somewhat inaccurate and gives the impression that Phoenix are providing an additional service because of lack of provision. My understanding is that the needle exchange should have been provided by the tier 2 services for sometime and far from it being new work is a core part of the contract.

The role of NEXUS is to attract and work with new clients that are not in treatment. Those already in tier 2 should be having their needs met by the tier 2 providers and this has been the missing provision and the gap in service

Can I also clearly state that the NEXUS team are providing far more than 1 hour every couple of days – As well as regular park ups (which maybe the 1 hour every other couple of days) the team also undertake a large amount of home visits and meet ups for individual clients. They also have provided a large amount of BBV support in the area via our nurse. 

Carrie Ann Mills (Phoenix Futures) retorted, “Spotlight previously utilised Nexus to provide a couple of hours a week within the service. As Howard correctly states in his e-mail needle exchange is a core part of the Tier Two service rather than a new development due to lack of provision from Nexus, who historically had been supportive of this service. Obviously we are now very pleased to be able to offer this service in-house throughout the week but hope to continue to work in a joined-up manner with Nexus and develop the relationship further.”  

Page 6: Housing Options

Steve Newton was referring only to Gosport Borough Council, not Fareham Borough Council.

Actions 
Page 2: Tonia Earey sent the therapeutic programme at Baytrees to Lawrence which he distributed to everyone

Page 6: Jeremy Down said there is a small amount of money available for programmes such as the blood borne virus awareness day – he will ask the PCT about this.  Emma Roberts will give him details of contact names and cost. Action: Emma Roberts /Jeremy Down 
Parent Support Link/Hants Carers’ Forum: Christine Tebano
· Christine handed out leaflets and invitation letters for the next forum meeting in Whiteley 
· PSL are advertising widely in youth centres/schools/GPs/community centres 

· PSL supports and informs careers/family members/friends of families with drug problems
· Commissioned by Hants DAAT for 24 hour drug information and support telephone service
· They regularly receive calls from people dealing with chaotic drug abuse

· PSL is run by trained volunteers and they can invite people to attend groups around the county

· The forum for carers is based around the needs of carers 

· The forum meets quarterly at different locations each time
· A running theme for forums is that service users go to the forum and talk to the carers

· It is a voice for carers: it uses carers’ knowledge/experience

· Marion said she recently attended PSL and found it valuable that people were on her side, that she had someone to talk to who was non-judgemental and was very supportive

· Chris found PSL very helpful and supportive – it was a good opportunity for information sharing.  The 24 hour phone line is very useful for support in the middle of the night

· Jenny has found PSL very helpful over the past few years.  She now works as a volunteer and can share her information and knowledge

· Emma Roberts hopes to attend the Whiteley meeting
· Christine encourages carers to use their knowledge, for example by attending DARG and DAAT meetings/forums

· Carers are a direct link to the wider picture as they know what does and doesn’t work – they hold valuable information

· Feedback goes from the carers’ groups directly to the DAAT

· There has been resistance from drug agencies to carer involvement

· Jeremy Down said the DAAT is looking at substance misuse carers and finding a way to make contact with them through PSL but said it is difficult to identify carers as service users don’t always want their families to know.  There are issues on confidentiality so support cannot always be offered to carers
· David Joyce suggested that part of a client’s journey is to look beyond themselves so perhaps permission to contact carers for support should be sought later on in the journey rather than immediately

· Jenny commented that a report from the US says intervention is given only if the client’s family are involved from the start (initial engagement), otherwise it doesn’t go ahead


· John McCarthy said Rebound runs along the same lines as PSL and that awareness of the group needs to be constant so publicity is important.  There are 3 ways to do this: (1) through the user and (2) awareness in the community (GP, etc), (3) word of mouth
· DAAT and PSL have produced a leaflet and contact him or PSL if you need some.  It contains information for carers and was written by carers for carers
· The plan is to distribute the leaflets through Tier 2/GPs

· Next PSL forum meeting is Wednesday12 November, 11:00-12:30 at the Holiday Inn, Fareham-Solent (light lunch served after meeting)

Phoenix-Futures, Alpha Service: Ann Mills
· Phoenix-Futures provide a lot of training for staff

· They want to improve retention

· They are going to roadshow Alpha to show what they do, and why

· Increasing NA/AA support, they will go in once a week as it helps to maintain abstinence

· Steering groups will help decide what does and doesn’t work

· Working on family involvement – they involve the family very early on

· Training for all new/existing staff where they will live as a resident for 1 week – they are going to offer this to residents as well to bring staff and residents together

Angela Simmonds joined the meeting at this point.


Hampshire DAAT Strategic Review Consultation: Jeremy Down
· Last year the NTA announced a phased funding reduction – for Hants this was a 13% reduction over 3 years

· There were 3 basic issues for the DAAT partnership – a review of the drug and alcohol treatment system was needed 
· The strategic review model was launched on 17 July 2007 and an information pack was produced which includes all that the DAAT know on drug and alcohol treatment services/current levels of funding/service provision/need by area
· Comprehensive document entitled “Hampshire DAAT Strategic Review Information Pack”.  It is available on the DAAT website, or Jeremy can send out electronic copies
· Jeremy is asking everyone to look at it and feed back to him where information is incorrect/incomplete.  They should have gathered the knowledge of all stakeholders by 19 September 2008 and it can be updated
· Over the next 3.5 months they will draw up proposals of new treatment strategies and by April 2009 they will have the new treatment system on paper
· From May 2009 onwards they will be commissioning and implementing this and by April 2010 the new system will be in place and they hope to have a treatment service to meet all needs
· The launch in July 2008 started a 2 month consultation on the document (finishes 19 September).  This can be accessed online and any comments can be sent via email or post.  The DAAT will have a fortnight to collate comments and update the document
· There will then be a more formal consultation on developing the model which will end 24 December 2008
· From January 2009 onwards the DAAT will be working with service providers/PCT/criminal justice agencies, talking to providers and current contacts/discussing with other providers/identifying clear pathways for service users/support workers/carers
· The deadline for completion is March 2010, the new treatment system will then be ready
· They are looking at both drug and alcohol services – in the past they were constrained to only drug services. This is an important step forward
· Jeremy confirmed that it is not the case that smaller agencies will be affected by the reduction in funding, leaving larger agencies unaffected
· 18 months from now there will be a whole treatment service working for the greatest number of individuals

Hampshire DAAT Strategic Review Information Gathering: Sue Vigar

· Sue is involved in the process on a local level
· She advised that the updated document (from 19 September) is printed off in colour as it is very difficult to read the charts in black ink
· There will be some internal dialogue within the service on what works/doesn’t work and this will be fed back to the DAAT
· There will be a workshop (perhaps two) where local providers will come together and look at targets and how they can deliver and meet these targets
· A similar model to the alcohol day will be used
· They will look at what changes need to occur 
· A high level of service user is needed as they will be looking at service user involvement
· There is a possibility of looking at how services work closely together rather than in competition with each other and to eliminate areas of overlapping
· There is an opportunity for service user groups to develop – lots of potential
· Development plan October-December 2008, working in areas looking at how to move services forward.  It is about being open/flexible
· Sue hopes many carers will be able to attend – they need to ensure all needs are met for the people involved
· Sue asked the group how many people are aware of a shift in priorities in the new drug strategy.  This is something agencies need to look at before the meetings within agencies
· Sue will email all members of the DARG with dates of workshops
John McCarthy left the meeting at this point.
Agency Feedback
PSL – Christine Tebano
Christine attended the Eastleigh DARG last week and reports that the Fareham & Gosport DARG was mentioned as a model for good practice.

Avalon Centre – Emma Roberts
· 244 people in treatment, 197 drug, 47 alcohol clients.  

· New full time practitioner starting soon which will mean a full complement of staff

Two Saints - David Joyce
· The clean and dry project will be opening Monday 15 September, this is for people aged over 16 years

· They may hold a professional Open Day once up and running

Gosport Community Safety Partnership – Jamie O’Reilly
· A community safety meeting is to be held on 18 September

· He has been working closely with the DAAT on new services in the area

· They are developing an Arrest Referral pack (in discussions at the moment)

· Peninsula Project – joint Fareham & Gosport project for prolific and violent offenders with substance misuse issues to help them move on rather than reoffending.  There are major gaps in service provision at the moment for prolific offenders
· There were concerns on how this was being run, some weaknesses noticed and it was decided the way forward was to run this through probation.  It is progressing well, about to finalise details. This is an interim plan, and will look longer term for a more sustainable solution

· The Drug Market Profile Questionnaire (forwarded by Lawrence) is a useful exercise – he has talked to streetscene people (street cleaners/people who clean public toilets etc) who find evidence of drug use/syringes etc.  It is hoped everyone will have input on this very useful information.  Please return the questionnaire to John Winter at Hampshire DAAT by Monday 15 September 

Phoenix-Futures, Alpha Service – Ann Mills
Please give her any feedback, positive or negative

Community Safety – Angela Simmonds 
· Angela would like to meet with agencies for information as she is new to this position.

Action: Angela to contact Lawrence for contact details of agencies
· Domestic abuse forum – a representative was needed from this group to sit on the forum.  Adrian Haylock will start attending the forums.

Hampshire DAAT – Jeremy Down
· Adult services are leading on a dual diagnosis strategy meeting next week and are looking for input – a project development group has been set up; Liz McGill is leading, supported by Jeremy Down and Jim Dusset
· They are developing a hidden harm strategy, led by Tina James, Young People Co-ordinator.  Looking for input from services who have good practice and who can support in this area (child safety issues)

Housing Options – Steve Newton
Gosport Borough Council are doing analysis/stats on equality agenda.  There is an unequal outcome in terms of drug and alcohol cases around homelessness. In the last 7 months of the sample there has been a dropping off of numbers.  Lawrence has sent out an email on this – Steve would appreciate feedback.

Date and Time of Next Meeting
Tuesday 2 December 2008, 09:30-11:30.  Venue to be confirmed. 
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