FAREHAM & GOSPORT DARG
Minutes of Meeting held on Tuesday 10 June 2008

Ferneham Hall, Fareham
Present:
	Name
	Organisation
	Position

	
	
	

	Lawrence Taylor
	DARG
	Chair

	Tonia Earey
	Therapeutic Co-ordinator
	Baytrees

	Myles Lewis
	Project Worker
	Hampshire Young People’s Service

	Julie Poling
	Project Worker
	Hampshire Young People’s Service

	Claire Benfield
	Community Safety Officer
	Fareham BC

	Maureen Fyffe
	Counsellor
	Hampshire Counselling Service

	Carrie-Ann Mills
	Service Manager
	Phoenix Futures

	Cathy Dawes
	Research & Development Officer
	FBC

	Emma Roberts
	Clinical Manager
	Avalon Centre

	Melissa Snaith
	Deputy Regional Manager
	NTA

	Rachel Jefferson
	Dept Services Manager
	SFT

	Philip Yules
	Team Manager
	Hampshire SDS

	Barry Cooley
	Team Manager
	Two Saints

	Richard Pike
	Co-ordinator
	PUSH

	Dermot McBride
	Gosport & Fareham DIO
	Hants Constabulary

	Pete Bugden
	Havant & Waterlooville DIO
	Hants Constabulary

	John McCarthy
	Group Facilitator
	Rebound

	Sue Vigar-Taylor
	
	

	Cara Collard
	Sarbs Resettlement Worker (Support & Rent Bond Scheme)
	SFT

	Steve Newton
	Head of Housing Options
	Gosport BC Housing Services

	Gill Hodgson
	Minutes
	


Welcome/Introduction
Lawrence welcomed the group and members introduced themselves.

Apologies
Neil Luckett, Becky Smith, Karina Christiansen, Roy Phillips, 

Sharon Dalrymple-Bray

Minutes of the Last Meeting
The minutes were approved.

Baytrees Development Feedback – Tonia Earey (Portsmouth PCT)

Tonia talked about the new therapeutic programme and the eligibility criteria.  She explained that often clients come to Baytrees for a break but are not ready for total abstinence and they return more than once.  Handouts of the timetable at Baytrees and the eligibility criteria protocol were distributed.
Action:  Tonia to send Lawrence copies of the programmes
Health & Wellbeing Programme
· This follows a similar programme which has been running at Baytrees for some time (5 days a week) 
· Some clients may only want the therapeutic programme

· If the client is ready, they can transfer to the other group

Life Change Programme
· This is focussed more on looking at behaviour

· Clients sign a contract and make a commitment to the programme

· Baytrees are gradually introducing this group – starts in July

· All staff are having a day’s training for this

· Tonia will attend meetings if required, to come and talk to different client groups about this

· The waiting time at the moment is 4-6 weeks
Eligibility Criteria
· They have looked at making access to Baytrees easier
· This is a 6 month pilot scheme

· The client will be allocated a keyworker and can be held on a script for the whole 6 weeks 
· Clients with complex needs will be referred prior to going to Baytrees.  Tonia sees them and tries to fast track them in 

· This is an unusual option but if the risk to the person is so great they will try to fit them in, eg a crack addicted pregnant woman would be fast tracked

· They are full most of the time (space for 23 clients)

· Philip asked if the eligibility has changed as there is a possible 12 week wait to get into Baytrees.  Emma explained that it depends on individual needs – sometimes those who are high risk or have been through the pre-treatment groups many times can miss the pre-treatment stage.  There is no point in making some people wait a long time if they have been through before
· Tonia said there is some gatekeeping as there are not enough beds

Tonia said if anyone has any queries they are welcome to phone the unit and speak to either herself, Lawrence or Karen Morris.  She then left the meeting.

Local Tier Two Services and SDS – Carrie-Ann Mills (Phoenix Futures)
· The services are provided locally in Fareham and Gosport – there is a satellite service in Gosport on a Thursday
· The Hampshire Structured Day Service has been running since December

· Alternative therapies are offered

· There is an extensive therapeutic group service providing a day programme, there are also service user groups

· There is a good record of returning alcohol users but not as many drug users

· Alongside tier 2 home care aftercare service there is a dedicated aftercare worker to help with resettlement issues/housing/skills development etc

· They are providing their own needle exchange service within the tier 2 service – this is hard to manage within tier 2 but there is a need for it.  There is no nurse (they will signpost clients to a GP)
· Phil said that Nexus in Fareham are still running the needle exchange but it is for 1 hour every couple of days – therefore Phoenix will provide this service all the time they are open

Tier 3 Structured Day Service

· There is a team of 5 workers across the county

· This service is commissioned by the DAT and runs Monday-Friday; on Saturdays and evenings there is some form of help available

· Delivered over 4/6 weeks in formal sessions

· Clients have to be referred and have care plans – there is a referral protocol

New Treatment Plan and NTA Update – Melissa Snaith (NTA Regional Office)
Melissa distributed handouts on treatment effectiveness.

· The drug strategy has 5 themes; the most relevant are themes 2 and 3
· Theme 2 “preventing harm to children, young people and families affected by drugs misuse” – the NTA were given this role when overseeing structured treatment for young people.  They are now much more involved in this

· Theme 3, point 2, “improving the quality and effectiveness of treatment” – official statistics state that numbers in treatment have doubled since 2001 and the waiting time has been reduced from 14 weeks to 2 weeks
· Drug users are being successfully engaged for 12 weeks or more or are being successfully discharged from treatment in a care planned way before 12 weeks

· This should increase retention and planned exits – 75% of the DAT treatment budget is based on this performance; it needs to be effective

· There is more focus on problematic drug users

· Evidence-based quality interceptions – they are looking to support access to psycho-social development of toolkit
· TOPs should help with this although there are problems as to how and when they are filled out

· Re guidelines – the NTA’s role is to ensure services are funded and provided for
· All DATs will look at clinical governance locally (this is not always done system-wide)

· There will be a review of practice in agencies over the next year so all are aware of the guidelines
· They are responsible for IDTS – responsible for treatment in prisons and continuity after prison

· NDTMS support and delivery – there will be help to support this

· TOP – this is a type of proof the treatment works

· When asked what the situation is around alcohol, Melissa said it is not under the NTA remit as drug statistics would be negatively affected

Information Sharing/Alcohol Workshop – Sue Vigar

Information Sharing

· Information sharing day plans are still in progress – a flyer will be available shortly

· The day is about looking at what information do they get/engaging with clients/how to get them through the door/looking at prejudice

Alcohol Workshop

· To be held on 20 June at the Evangelical Church, Forton Road, Gosport (lunch provided).  Spaces still available
· This is about Public Service Agreement 25 which aims to reduce harm caused by alcohol and drugs to the community/health and wellbeing to those who use/young people and their families

· Alcohol is already in the young people’s budget but there is no provision in the adult service

· The day is about thinking outside the box – what there is available now/what needs to happen/how to be creative to deliver PS25/how to deliver/what can be done

· DAT are looking at the money issue but the workshop will look at what is there now/how to develop it/how to resource it/can it be done differently

· Service users will attend – their input is necessary

· Sue said that, although the focus is on adult services, young people’s services could give input on the transition young person-adult

· It is necessary to get the message across to young people that alcohol is not safe
Rebound Baytrees Carers’ Group – John McCarthy

· The name “Rebound” was decided upon as it suggests bouncing back 
· The group starts 17 June, 7-9pm
· Open weekend was held last weekend, this went very well
· After the success of the open weekend, they will run a group 6-8pm on Saturdays once a month

· It is for family/friends/carers of people either in or waiting to go into Baytrees

· There is a need for family members to embrace change as well as those in treatment
· The team consists of 1 carer, 2 volunteers and John

· Julie enquired if parents of young people can be referred to the group; John said this can be done and to give Rebound a call on the mobile number (07833 941 145)

· John will keep the group informed on Rebound’s progress
Service User Involvement – PUSH (Portsmouth)
· PUSH has been going for approximately 2 years; they have 20-25 volunteers

· They are based above the library in Elm Grove, Southsea

· They have 4 satellite clinics – 1 at tier 1, 1 at tier 2 and 2 at tier 3; these are run on Mondays/Wednesday/Fridays

· Their relationships with services is very good – it is seen as a community agency

· They have had an advocacy contract for the past year; this service was commissioned by the DAT, and runs on Tuesday mornings 
· Their advocacy can cover the Fareham and Gosport areas as well as Portsmouth; or the client can drop in or phone them (07847 176933), although they are aware there are working groups in the area
· The DAT wants advocacy to go to an outside agency in this area

· PUSH are working with PHSE/DAT/young peoples’ service to provide drug education in schools; this has been very successful

· Next Tuesday they are holding a meeting with the ambulance service working in partnership with them to provide overdose workshops

· If anyone needs help setting up user support, PUSH will help with this

· Their buddy scheme will start very shortly, where they provide support for the client 
· They will pick up a client at tier 3 and PUSH will get involved through the care plan/Baytrees/phone calls/visits

· They offer help in moving the client on after Baytrees, engage with them and support them coming back into the service

Agency Feedback
Hampshire Young People’s Service
· Invited the group to their third birthday celebration – spaces are still available in their alcohol workshop and auricular services

SARBS
· The service mentioned in the last minutes (SFT and Stonham HA to deliver support to ex-offenders to access private rental accommodation including a Rent Bond scheme) has yet to go live.  The delay was due to some financial problems with the Rent Bonds. They should know next week if the papers have been approved and hopefully will go live in July.
Avalon Centre
· 260 clients in treatment – huge influx of alcohol clients

· No waiting time

· They will be interviewing for Claire’s job very shortly  
· Avalon will be moving to Fareham Health Centre in January 2009

Housing Options
· Council’s yearly statistics coming out

· Housing demand is deteriorating

· They are in the top half of the top quarter nationally

· Regeneration is gathering pace (3 year programme)

· Young people’s provision is being looked at (9 bed unit)

· Anna Rich is the new Locality Housing Officer – she can be contacted through Steve Newton at the moment

Hampshire SDS
· There is now a structured day service

· If referring, there is an up to date email sent out each week.  Email Phil on philip.yules@phoenix-futures.org.uk and he will put you on the distribution list
Two Saints
· Clean and Dry will be live early September

Any Other Business
Emma had tried to get on the blood borne virus awareness day session but, on contacting Alan Knobel was informed this was Portsmouth-funded so the majority of the places were for Portsmouth agencies.  He suggested Hants DAT were approached about this.

Action:  Lawrence to contact DAT
Date and Time of Next Meeting
Tuesday 2 September 2008, 09:30-11.30
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