Fareham & Gosport Drug and Alcohol Reference Group

Tuesday 11th September 2007
Ferneham Hall, Fareham
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	Georgina Shane
	Team Leader
	Two Saints
	Georgina.shane@twosaints.org.uk

	Barry Cooley
	Team Leader
	Two Saints
	Barry.cooley@twosaints.org.uk

	Lawrence Taylor
	Chair
	
	Lawrence.taylor1@ntlworld.com

	Edwina Hammal
	Minute taker
	
	

	
	
	
	

	
	
	
	


Apologies
Simon Crouch, Neil Luckett, Carrie-Anne Mills, Maureen Fyffe, Ann Etteridge, and

Dave Joyce.
Minutes of the previous meeting were approved.

Matters Arising
Lawrence Taylor and Neil Luckett will continue to monitor the cessation of smoking programme.

It was generally agreed that identification cards should not be referred to as “Hall of Shame”
Kirstie Haycock announced that planning was now in place for a carer’s workshop.  Hampshire Carers’ Forum would meet on 14th September.
The number of beds in Baytrees detox unit was quoted as 30 - the correct 

number is 23.
Richard Johnson - ANA

Richard gave an update regarding accredited EOTA treatment award. 
From referral to 2nd/3rd stage the client’s experience is a good one. 
National Consultation on the New Drugs Strategy

Sue Wilks (Hampshire DAAT) is encouraging all DARGS and commissioning groups to address the list of 39 questions which she distributed; she will collate the results and forward them to the Home Office after she has reported to strategic DAAT.

She stressed in order to take part it was unnecessary to respond to all the questions; replies could be sent by e-mail, on-line, free-phone or by post. Would all agencies please contribute – Action: All
The innovative outreach programmes-the mechanisms were about to be commissioned for service users and providers. The suggestion was to talk to 100 service users throughout the country-a number she considered far too small as services vary widely throughout the country. She would also like to encourage service users to respond to the questionnaire. The closing date for completion is 19th October 2007. Agencies should do workshops. A summary of the findings would hopefully be on the drugs website in 3 months. The overall aim is to identify gaps in provision of service and future strategies.  
Details will be available on the new DARG website which Lawrence Taylor has instigated.
Sue hoped to receive examples of “what works” with evidence to support this wherever possible.  She was also looking for ideas on what other provision could be implemented and how to improve partnerships, planning and service delivery.

The questions were based on five categories: Education and intervention, public information, treatment and social support, crime reduction and availability.
It was generally noted that the aims of the questionnaire were similar to previous occasions and how difficult it was to implement the law where users were sharing drugs-police powers were very limited unless they actually witnessed the offence.
Dermot McBride agreed it was difficult, that they lacked the necessary resources and manpower. Obviously it was impossible for them to take action and unfortunately it was only when behaviours escalated they were able to help. He suggested a greater incidence of information sharing without breach of confidentiality would help and that clarification was needed on this.

Richard Johnson asked if alcohol misuse formed part of questions 2-7(young people, education and families.) Unfortunately this was not included in the work of the DAAT although the issues and related work are similar. Everyone agreed that combining the two would be wholly beneficial.

Sue Wilks then pointed out that mental health service users often fall through the system, particularly those who were not severely mentally impaired but had dual diagnosis, these definitely need to be more involved in future drug strategies.
Lawrence Taylor asked if more drug of choice prescription via the NHS would be of benefit to which Sue Wilks also agreed. 
Sue Wilks agreed this was the case and that the purse strings were tightening and no additional investments were to be made this year and as resources were moved around the country there was little hope of more money for this area. The only chance, she considered was by demonstrating that a good service was being provided.
Adrian Haylock agreed there was a lot of misinformation between NA and alcohol misuse and little interaction between the two.  He felt more harmony was required as there was currently a definite “shut down” between them. He highlighted the benefits of the American experience where addicts received support and actually had a greater chance of gaining employment at street level having completed the 12 steps programme.
David (Service User) had been attempting to promote help for ‘addicts’ locally with little success. The majority of posters he had placed, notably at the Town Hall had been removed and the only support he received was from Avalon.
Barbara Cooper (Opening of Spotlight)
Barbara said the opening was a great success and had been attended by the Mayor of Fareham. The full programme was now operational and a full-time aftercare worker was in post. Acupuncture was being offered 4 times each week.
Carl a service user at Spotlight had started his own group for advanced recovery users. This was run entirely by Phoenix volunteers, which was challenging and required a lot of trust with personal issues but allowed service users to “open up”. He said he had experienced a lack of confidentiality in day services. He hoped to set up an acupuncture group to allow service users to relax after the discussion groups.
Barbara Cooper said the triage service was going well and people were using Stoplight more so that only those who really needed the services of Avalon were referred. She said she would be happy to assist with costs of public transport and provide timetables and offer lifts if required.

There was now a clinician operating at Queen Alexandra Hospital on Tuesday to asses those admitted there but not yet detoxed. She also announced a team building day at Fort Purbrook.

Carl said he felt privileged to have such a great service.

Adrian Haylock Understanding How NA Works Today
Adrian said NA was now an international community assessor of recovery of drug addicts.

The earliest literature, a simple information format, was now published in 34 languages with a further 16 being introduced. The emphasis of NA was solely on “how we can help each other” There are no social or religious restrictions and no fees although contributions were always welcomed but not obligatory.  The key to NA’s success he said was due to the therapeutic values approach to addicts and the 12 step programme. NA was not affiliated with other organisations and had no residential places or detox facilities. There were no psychological or medical services and although members were encouraged to abstain this was not demanded. They offered no opinions on outside issues, e.g. NHS prescribing and members were free to take prescribed medication if they chose to do so.  All meetings are member led and all were encouraged to share. Thus the organisation determined to be completely non-judgemental and self-supporting. 
Paul Cobb DARG Website
Paul had prepared the new site based on a model of the Winchester site. Lawrence Taylor would be the central point of reference for enquiries. The site could now be accessed using the word “test” after the site address.

The site would be available to everyone and it was hoped to include an on-line forum and this could include surveys/questionnaires and facts and figures. All feedback would be appreciated

If other logos were required Paul can add them. There would be a core membership to include web testimonials and this could include service roles with photographs if desired. Agencies would also be able to advertise their services and updates. Please contact Paul as he will be responsible for all updates unless someone else wished to take ownership of this responsibility. Contact Paul at: paul@solentcreative.co.uk
Paul will also add a service user involvement link and enable them to download literature. Minutes of meetings would be published on site. In the future the site would be linked to Google drug carers’ site. Action Paul Cobb
Agency Feedback

David (Service user group) felt there was not as much input from service users in Fareham as those in Portsmouth and wanted more time for service users to discuss how services are running and DAAT strategies etc. Service users, he said, needed to feel valued and empowered-“we help you to help us”. This would be achieved via a Hampshire working group which would be open to all. He welcomed all service user feedback at discussion groups to be held in Winchester. Travel expenses would be met and lunch provided. This would enable service users to compare to compare good practice in the different areas and identify training needs. Dave works with both Spotlight and Avalon.
Barbara Cooper said dual diagnosis was still running drug detox groups despite there being no funding.  A detox practitioner regularly attends.
She made the group aware that service users would like to see the name Spotlight on the front of information leaflets in the future using the Phoenix colour scheme.

Service users were applauded for their input.
Dave said service users see things that professionals are unaware of and he felt Spotlight was leading the way with regard to change. Service users feel they are inputting but not getting much in return.

Bob Cousins (Gosport Community Safety Partnership) was hoping to meet with someone from Peninsula and would be preparing some statistics to bring to the next meeting.
Becky de Sancha (CRi) said Havant and Gosport day care service was up for re-tendering and there was a good deal of apprehension regarding the changes. She reassured the group that all agencies would work together with this matter.

Katie Knowles (Fareham Borough Council) said funding cuts demanded a saving of 14% and further cuts were expected. Allocation of resources would no longer be dealt with locally and a new county wide group would be established to control funding. This would affect Peninsula and she would be looking at Hampshire scheme for best practice.

Sue Wilks (Hampshire DAAT) encouraged Tier 2 and 3 workers to attend training regarding monitoring tools also groups for care planning; dates in September. Service users should also be encouraged to attend. Sue presented the group with a Care Coordination Model. 80% of the targets have already been met which meant that the DAAT was the highest performing in the south east region but she was still looking for an improvement in the numbers of those in treatment-currently 320.
Richard Curtis would be leaving the team but a replacement was underway-currently at second interview stage.

Barry Cooley (Two Saints) planning meeting regarding new property was on track for April but access problems were delaying progress.  He hoped to bring drawings to next DARG meeting.
Simone Olivier A no smoking policy would be in force on Baytrees from the 

1st January 2008 and staff had been trained to support patients who would be offered NRT or therapeutic/complimentary interventions gum or patches. After the initial 3-5 day period they would be permitted to smoke off site but they must be prepared to quit before going in. 
There would be a re-vamp of the current therapeutic programme.  A new black and ethnic minority community worker was available to support cultural needs. Plans were afoot to provide a translator as required.
Cathy Davies said Fareham BC Housing Department were providing a drop-in for those with housing needs from 9am-4pm daily. The team included a supported housing panel and mental health needs.
Pete Lavin of Fareham Drugs Intelligence said as a new comer to his role he had found the meetings very informative and positive. He is committed to providing any support possible and welcomed telephone calls from the group.  He is available on 02392 899050.
Lawrence Taylor (DARG Chair) announced a Harm Reduction Workshop sponsored by Fareham Community Grant, to be run by Sue Vigar Taylor and Adrian Haylock on 05/10/07 at the Solent Evangelical Church, Forton Road, Gosport PO12 3 HF  from 9 30am-2 30pm. Free lunch and parking available.
Further details and bookings via sue.vigar-taylor@ntlworld.com
Next Meeting 11th December 2007
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