FAREHAM & GOSPORT DARG
Minutes of Meeting held on Tuesday 12 May 2009

Collingwood Room, Civic Offices, Fareham
Present:
	Name
	Position
	Organisation

	Lawrence Taylor
	Chair
	DARG

	Dermot McBride
	DC – Drug Intelligence Officer
	Hants Police

	Ali Winter
	Intelligence Analyst – Drug & Violence
	Hants Police

	Christine Tebano
	Manager
	Parent Support Link (PSL)

	Chris Smith
	Carer
	PSL

	Jenny Braham
	Carer/Volunteer
	PSL

	Philip Yules
	Team Manager
	Phoenix Futures Hampshire Structured Day Services

	Michelle Floyd
	Service Manager
	Phoenix Futures Hampshire Community Services

	Halina Pruchnicki
	Therapeutic Coordinator
	Baytrees

	Sharon 

Dalrymple-Bray
	ASB Coordinator
	Gosport Borough Council 

	Dave Doyle
	Care Coordinator
	Baytrees

	Zita Hobbs
	Community Safety Coordinator
	Fareham Borough Council 

	Fintan Hayes
	Regional Manager
	NTA

	John Winter
	Communities Manager
	Hants DAAT

	Cllr Katrina Trott
	Ward Councillor Fareham East
	Self 

	Barbara Cooper
	Team Manager Spotlight

Havant DARG Chair
	Havant DARG

	Derry Sinclair
	Director of ADDIAID & 

Rep of Transformer
	ADDIAD & Transformer

	Sheila 
	Service User
	

	Andrew
	Service User
	

	David 
	Service User
	

	Lisa
	Service User
	Independent Service User Group

	Richard Pike
	Service User & Carer

Empowerment Officer
	DAAT

	John 
	Service User
	Independent Service User Group

	Terry Bremble
	Young People Manager

Fareham & Gosport
	YOU 

	David Perrins
	Health Trainer
	HPS

	Simon Crouch
	Hants SP Team (local coordinator)
	HCC Health & Wellbeing

	Emma Roberts
	Clinical Manager
	Avalon Centre

	Paul Cobb
	Solent Solutions
	Website Design

	Gill Hodgson
	PCT Substance Misuse
	Minute Taker


Welcome/Introductions
Lawrence welcomed the group and introductions were made around the table.

Apologies
Richard Johnson, Cathy Dawes, James O’Reilly, Steve Newton, Neil Luckett.
Minutes of the Last Meeting
Page 4: GOALS training – should have read NLP, not NPL

The minutes were approved.

Matters Arising
Page 2: re Tina James reporting back on stats on young people leaving treatment. Tina sent the stats to Lawrence who subsequently circulated them.

Page 3: Lawrence forwarded on the link to Lawrence.
Page 4: Leah sent a copy of the booking form for the Fair For All to Lawrence who then circulated it.

Page 5:  Lawrence has not heard from Edward Till about the supported housing – Lawrence will remind him.
Page 6: Jamie O’Reilly was to present at today’s DARG on the partnership plan but will do this at September’s DARG.  However, Sharon said the combined strategic assessment (which is independent for each area) will be completed in September and a presentation made at the next DARG.  Zita said once the strategic assessment plan was produced, and priorities determined, this will be implemented and will continue until the following September when a new assessment will be carried out.  An update will be given at the September DARG.
National Drug Strategy Update - Fintan Hayes
The NTA is responsible for ensuring everywhere has a full range of treatment.  Fintan said that Hampshire has a large and important DAT area with good commissioning and treatment provision.  He had 7 points to cover, as follows:
Treatment Outcome Profile (TOP)
This is a new initiative and is a way of recording progress a client is making on drug use/crime/health/housing/employment/general wellbeing.  The NTA thinks it is important to focus on what works for each client, and to learn from the outcomes.  The targets are improving outcomes and success for the client.  It has been difficult to get the TOP implemented - Hants is slightly behind other areas in completing this and are not good at completing the review or end TOP.  The NTA will be pushing to get this completed in order to support the client.
Young People
This is an interesting period with young people.  The NTA are responsible for specialist prescribing for under 18 year olds’ drug and alcohol treatment.  They need to ensure that local DAATs and children’s services work together.  Most young people who need treatment present with cannabis and/or alcohol problems and it is a very different field to adult treatment.  The young peoples’ plan in Hampshire is very good.

Prisons
This is a huge priority throughout the country as all prisons must have drug treatment available and this must be equivalent to outside care.  A full range of drug treatment is available so that the person has continuity of treatment when released from prison.  The NTA and local DAT have responsibility for working with prisons.
Communication
The NTA wants to communicate to the media what treatment does for a client.  Fintan had copies of “The Story of Drug Treatment” for distribution at the group.  This is a booklet which gives a history of drug treatment from the 1980s through to the present day and has key developments in drug treatment and shows how far treatment has come over the years.  It explains how people have gone into treatment and how it works.  This booklet is used when journalists need information.  There is an electronic copy on the NTA website which is regularly updated.
Recovery and Reintegration
The NTA are pushing this agenda and point out that the expense of putting a client through treatment is wasted if there is no support for them when they come out of treatment.  They are pushing the national and local government to agree to more resources/support for clients who have benefited in treatment and who do not want to be a drain on resources by being unemployed/need housing etc.  The NTA will be asking local authorities about their priorities on this issue.

Systems Change Pilot
Hampshire is one of 7 areas in the country to take part in this.  The NTA want wanted to find out if there were different ways for local authorities to do things that would produce more benefits.  They are finalising their plans at the moment and the results will be published.  He mentioned Sefton has made significant changes, for example with how their Carat team/DIP/supporting housing etc works.  They were given funding flexibility to look at new and different ways of dealing with problem issues.  The Sefton plan will be finalised at the end of June and then monthly reports will be put on the website.
Hampshire is a unique pilot in that they were looking at people in treatment who have a budget for their needs and what resources are needed for their treatment.  This is being looked at over 2 years, after that the more needy people will be on the scheme.  The NTA will publish its feedback on the pilot.

Users/Carers
There has been a poor history in supporting carers and the families.  Fintan said it is encouraging that there is a local DAT area telephone support/respite care/one to one support for carers and their families.  The user network in this area is very good.  The NTA uses user feedback to check on quality.

Lawrence asked if there is a change in government next year will there be a change in drug treatment in approach and funding schemes?  Fintan said there are a lot of risks around this but it is difficult to say. The NTA has spoken to the Conservatives about the importance of the NTA but there is a risk of drug treatment being pushed back.  The NTA are working to ensure this is a priority issue.

National Tackling Drugs Week (NTDW) - John Winter
The NTDW is 8-12 June.  This week is important from the DAAT/DARG point of view and is a promotion to focus on communicating what is being done and what the DAAT does.  It is a nationally coordinated campaign with a local focus and is an opportunity for everyone to say what is happening locally. John had handouts with the key messages/guidance from the national agenda behind the NTDW; local agencies pick which are the priorities for their area and focus on promoting those to the general public.  John said most people accept that drug treatment is a necessity but have concerns around drug related crime.  The purpose of the week is to communicate with the local public which are the priorities in this area and to let them know what is already being done and what can and will be done.  Last year a questionnaire gave an indication of problems/gaps.  The questionnaire has been relaunched for this year - it helps to get an overall picture of what is happening.  The results will be published during NTDW.  An electronic version of the questionnaire is on the DAT website if anyone would like to complete it.  Please do this by the end of the month.
Local Preparations for the NTDW – Barbara Cooper
There will be an Open Day on Thursday 11 June at the Solent Evangelical Church, Forton Road, Gosport, 10am-3pm.  There will be a buffet and refreshments. Agencies are invited to come along with leaflets/publicity items for their service and set up a table there.  If anyone would like to be represented, contact Lawrence or Barbara.  Leaflets will be printed and a leaflet drop done just before the NTDW (help will be needed for the drop).  
There are a series of groups running throughout the next few weeks as Barbara wants to do more in Fareham and Gosport. Contact Lawrence for details.

Action: Lawrence will send out details of the Open Day/groups.

Philip Yules and Dermot McBride left the meeting at this point.

DARG Website – Paul Cobb
The DARG website has been running for one year and Paul has been updating it.  He showed the group the different links on it, and explained all the DARGs have similar information on their pages.  On the Fareham and Gosport DARG link there were individual sections for support groups/contact information/write ups etc.  The newest section is resources where it is possible to download previous minutes of meetings and also the agenda for upcoming meetings.  If anyone has suggestions or new services to go on the site contact Lawrence or Paul.
Fareham Community SP Plan – Zita Hobbs
The Fareham Community Safety Plan has been put together but will remain as a draft until the strategy assessment with Gosport has been completed (by 1 September).  Any amendments will be made then.

Service User/Carer Inclusion
Richard attended a meeting 2 weeks ago at Spotlight.  Other service users came to the meeting to look at setting up a location for Fareham, Gosport and Havant.  The service user group meets weekly on Tuesday afternoons in Havant and Fareham and 10-12 people on average are involved.  Service user involvement is an active path in the development of a client’s own recovery.

The carers have been visiting services/attended consultations with the NTA.  There will be a Carers Day in Winchester in September.  They are looking at how to move the carers’ agenda forward and to have a carers’ needs assessment tool.  A training day for carers is planned so that they can be more effective in meetings (this is a request from the carers) and carers’ advocacy groups are to be set up.
Richard asked if anyone has any office space or knows of somewhere in the borough to let him know as they need a shop front in the area (money is available for this).  They need to set up premises for service users and carers so that they are easily accessible.

Andrew said that one colleague was hoping to set up a group after rehab to run activities and develop from there.  The client user group is looking for feedback on organisations such as Baytrees/Avalon/Orion and if anyone has any comments from a client user group please let them know.  

Cllr Trott left the meeting at this point.

Dave (Service User) said Baytrees and Spotlight had been very helpful but said many people need additional support.  He also said Derry had been very helpful.  Halina said that she will be linking in to transition the groups at Baytrees to ensure continuity.

John said that he has personal experience drug crime and also has heard from others about this.  People have nowhere to go after treatment and want to stay in recovery but they go straight back to using as there is little support for them. Information is needed on what support there is after treatment.

Agency Feedback
Phoenix Futures 
Various pilots are going on at the moment around brief intervention alcohol projects.

PSL

Jenny said there is a 24/7 phone line for family members and friends. This has proved to be very successful and covers all of Hampshire.  They attended a regional carers’ forum recently which was very successful.  She said carers have asked for a voice to be heard and listened to.  Their next meeting is in July and everyone is welcome to come along – call or email PSL for details. 

There is a Hampshire Carers Forum on 9 June at the Premier Inn in Portsmouth 6-8pm and they are inviting any agency who would like to come along.  Again, call or email PSL for details.

There is a group meeting on Mondays in Fareham – the Together group.  Call or email for details.  Jenny distributed an Information for Carers booklet and also a handout with the dates of activities planned for NTDW.
Hants Police
They are tackling drugs in Portsmouth – they want to get people involved in the service and are getting the message out to users of what help is available.

Avalon Centre

They are very busy at the moment, there is no waiting time.  Numbers in treatment – 280.  Structured day care (Alcohol) is starting end May.

No open day has been planned yet as the building is not quite finished. However, everyone is welcome to drop in to see them.

Supporting People
The Kings Road Project in Fareham supports people on an abstinence based lifestyle (runs through Supporting People, Hants) and has the strong support of local police.  It is a 9 unit facility.  Take up on this has been slow.  Two Saints provides support.

David Perrins – Health Trainer
Dave works for the Fareham Office and said he reaches the unreachable.  He recently won an award for this and was taken up to Whitehall to meet the Minister of Health.

YOU (formerly Southern Focus Trust)
Runs supported housing for young people in Fareham and Gosport.  There are 22 young people in residence at the moment.  He said it may be a good idea if some service users come in to talk to the young people. He is open to this if they would like to do it.

Transformer Self Help Group

Derry said the Transformer self help group runs on Saturday mornings 9.30am-12.30pm at the Evangelical Church in Gosport.  They have recently had funding for the DAAT and now run a Tuesday evening group 6.30-8.30pm for people to come after work for support. This helps them if they are stressed at work.  So far only a few people have attended but Saturday mornings are quite busy.

Spotlight
Very busy with assessments.  Many recently were for structured alcohol day support at the Avalon centre.   The Thursday satellite service is very busy all day.  The needle exchange has been very busy in Fareham and they hope to engage more people through this – their first injecting client has just started attending groups.  

Baytrees
Baytrees has had very good feedback, and provides good access to care.  Help is available for clients around housing etc.  There is a clinic each week for social care and a Patient Action Group is growing and developing.  Other agencies are welcome to come in and see what the clients want and need.
There is a carers’ support group (Rebound) which runs on a Tuesday evening.  A website for this is under construction and there is also a website for Baytrees which the clients are designing.
Continuity of care – the therapeutic programme has changed and health promotion/accessibility to alternative care etc is available.  GOALS alternative programme is also running and has also gone out to the community through Care.  Halina has now joined as a therapeutic coordinator so now this can develop further.

Gosport Borough Council
Part of the community safety plan was performance targets: to reduce assault without injury – this was reduced by 6% - and criminal damage – this was reduced by 8%.  Recently Thames Valley ran an alcohol education workshop targeted at young people who have had alcohol confiscated.  Parents/carers/young people are invited to a one-off workshop where they are shown the implications of this. Its aim is to get young people and parents/carers to communicate about alcohol problems.  Sharon would like to know who would be interested in sharing information at a workshop run locally.
Halina Pruchnicki (Baytrees)
Halina has been in the post for 5 weeks. Her background is community work mainly as a counsellor and has a client-centred in approach.  She hopes to bring new ideas to Baytrees.  She welcomes feedback from people who have been through the service.
AOB
Lawrence asked the group to let him know if there was anything in the DARG leaflet which needs updating – the new leaflet will be out before the NTDW.

Date and Time of Next Meeting

Tuesday 1 September 2009, 09:30-11:30.
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