FAREHAM & GOSPORT DARG
Minutes of Meeting held on Tuesday 15th June 2010
Collingwood Room, Civic Offices, Fareham
	Name
	Position
	Organisation

	Lawrence Taylor
	Chair
	F&G DARG 

	Narinder Bains
	
	FBC

	Paul Cobb
	Director
	Solent Solutions

	Mike Leadbetter
	District drug coordinator
	Job Centre Plus

	Trudie Harman
	Partnership Manager
	Job Centre Plus

	Erica Course
	
	HCHC-NHS

	Anu Mulyankal
	Student Social Worker
	

	Roy Phillips
	Engagement Officer
	Hampshire Probation

	Nuyisile Ncube
	
	ANA

	Sean Welling
	Centre Manager
	ANA

	Lorraine Harris
	
	Two Saints, Clean and Dry House

	Martin
	Service user
	HAFAGO

	Paul
	Service user
	HAFAGO

	Dorothy Longworth
	Team Member
	HBIAS Phoenix Futures 

	Richard Levell
	Team Manager
	HBIAS, Phoenix Futures

	Derry Sinclair
	Trustee/Director
	Addiaid

	Alan Butcher
	Group member
	Transformer

	Halina Pruchnicki
	
	Baytrees

	Lynn Evans
	
	Rebound

	Jenny Braham
	Carer/Volunteer
	Parent Support Link

	Simon
	Service user
	HAFAGO

	Dave McLarty
	
	Cranstoun

	John McCarthy
	Counsellor/Facilitator
	

	Emma Roberts
	Clinical Manager
	Avalon

	Bo Deyal
	
	HCC


Welcome/Introductions
Lawrence welcomed the group and thanked everyone for attending followed by introductions.
Apologies
Steve Newton, Tracey Comben
Minutes of the last meeting (9th March 2010)
The minutes were agreed for accuracy, matters arising and actions.
ACTION There will be no money to fund a further BBV training day
Correction: PG 5 of the minutes Parent support link /line 5 should read PSL carers forum and not Hampshire

DARG Website/Paul Cobb
Paul scrolled through the website and showed a sample of Adult and YP services; there are also flyers and leaflets that can be downloaded. The website contains a variety of resources including books and DVD’s; you can also find previous minutes and agendas.
If you have anything you would like included on the website please email Lawrence.
DVD/ Alan Butcher
Alan gave a brief outline of “Participatory Budgeting” that took place in Gosport between the Council and the Community. Transformer submitted a bid for £500 and were 1 of 10 that were selected Each of those ten selected gave a presentation to the public, each presentation was voted on with Transformer coming 1st with 47% of the vote. 
A short DVD of the successful grants awarded was shown to the DARG
Fareham CAT Team have a current grant project up to 5K on off funding, this is for capital spending only. Contact Mark Dunning at mdunning@fareham.gov.uk

Paul/ HAFAGO
Paul stated that Hafago have been liaising with the DAAT, NTA and service users, they have attended contract reviews, Baytrees and are part of IDTS.
SMART recovery programme are operational in Havant and Fareham and this provides self management training for 6-12 months and has all the tools for recovery and high risk situations.
The initial £500 grant has now been so=pent and they are looking to raise additional funding.

Probation / Roy Phillips
Roy explained his role in the reducing custody project, set up in 2008 to reduce the number of people sent to custody, this project is still evolving to date.
This project was set up as the prisons were becoming full: Roy works with people on short sentences who are not complying with court attendances and the figures have improved from 50% compliant to 80%
Most clients have drug and/or alcohol issues and these clients are linked into treatment where appropriate.
The service will become part of IOM, people who are released from prison with no order in place often re offend very quickly, part of Roy’s role will be to link in with the prisons and link up with other agencies 

FBC-CSP/ Narinda Bains
Narinda stated that they are in the 3rd year of a 3 year plan.
They are now fully staffed and in the process of delivering strategic assessment that will highlight emergency issues. 
100% of all actions are on target or have been completed.
Residents survey; 67% of residents agreed that the police and FBC were successful in dealing with ASB and Crime in their area. Results from Place survey in 2008 show 28%.
New partnership website is under construction which will link to the DARG website.
Full review of Partnership is now completed.
There is a Community safety Conference planned on 21st September 2010, all partnership members, associated agencies will be invited to springboard FCSP’s new plan and confirm our draft priorities.
It is hoped that if all partnership members are involved with drafting the plan then all members will take ownership of seeing priorities through; there is not enough input from drug and alcohol agencies so please come along.



Rebound/John McCarthy
John facilitates the Rebound Support Group at Baytrees and they are about to celebrate the 2nd anniversary.
Over 100 people have accessed the group and it has taken off over the past 6-8 months. 8-9 people attend weekly but this could be 12-13 on some weeks, if this continues they will look at starting another group. The group provides emotional support and enjoys innovation, there is so much room to do that and they are looking at funding to provide couples counselling and education to look at drug and alcohol use, enabling concept etc. The couples counselling will be done in conjunction with Baytrees for people in treatment and those attending Rebound.
Rebound have visited the aftercare group in Portsmouth and this creates interesting dynamics within the group. People are encouraged to support new members separate from the group and gently encourage them into the main group. A guest speaker is invited on a monthly basis.

NTDW
National Tackling drugs Week will not take place this year; there will be Alcohol Awareness Week will run in England and Wales from Monday 18 to Sunday 24 October 2010.  The theme of the week will be alcohol and childhood which will incorporate both issues of alcohol use by young people and the impact on young people of problematic alcohol use in the home environment.

Agency Feedback
Baytrees /Halina Pruchnicki
The structured programme at Baytrees is currently under review, staff and clients are being asked for feedback. Baytrees are excited about working with rebound in more depth to provide couples counselling although there will be limited number of slots.

HCC /  Bo Deyal
HCC drug education
Face to face YP and training available

HBIAS/Richard Levell
Hampshire Brief intervention Alcohol Service operates an arrest referral scheme for those arrested the previous night. They work closely with the CSP and have started some work with Probation.
The service will fit in with IOM and LT asked if the service would be part of the re tender; RL said that it would be a tag on and will be part of the re tendering of services. BIAS also produces a newsletter, if you would like a copy please email Richard richad.levell@phoenix-futures.org.uk 

PSL/Jenny Braham
Parent Support Link will hold an open day for carers in Southampton Bitterne Manor, there will be free complimentary taster sessions, more information on website.
Carers Forum 28th July
Regional Forum 15th July




YP Cranstoun/David McLarty
The service works with 13-18yr olds with alcohol issues; they offer brief intervention 1:1 advice and information to increase awareness of alcohol. 6 sessions are offered and referrals come from schools and YOT; they work closely with Catch 22 if drugs are involved. A DVD “Drink, what do you think” and a resource pack has been sent to all schools, ACTION: to be shown at next DARG.
Dave works with 6-10 individuals a week and covers the whole of Hampshire; he attends ASB meetings to pick up YP who want to engage.

Transformer / Alan Butcher
Operates in Gosport to provide support for people at the weekend, open to anyone with drug or alcohol issues, past or present to get support when other services are closed. Transformer is a social group and not treatment and will try to advertise more with the money awarded from GBC; they will also produce flyers and circulate to Baytrees and other services.
Solent Evangelical Church, Forton Road Gosport 09.30-12.30.

ANA /Sean welling
Privately run residential 29 bed rehab with 20 places for further treatment, 4 of these for up to a year. ANA is a 12 step recovery programme but does include other ethos within this. Referrals come from various sources including private. They are very quiet at the moment.

Clean and Dry House/ Lorraine Harris
The clean and dry house is a 9 bed project for which people must remain abstinent following treatment. There will be 2 vacancies next week, local connection is preferred but they do take people out of the area.

Smoking Cessation
Erica reported that targets are going well; a number of clients from Baytrees/Avalon including staff have all quit. Referrals are accepted from anywhere and Erica thanked other agencies for their support. There has been a lot of marketing, attending carnivals etc.
Targets have been smashed by over 1000
If you would like cost of money/health wheel or more information contact Erica 
erica.course@nhs.net 
 
Avalon / Emma Roberts
SDS drug groups now have a core group
Emma has been working with Diane Martin (Spotlight) to do an audit looking at comprehensive assessment slots as clients have not been turning up. They have looked at trends and patterns but there doesn’t seem to be any difference in whether they are drug or alcohol referrals or whether they live in Fareham or Gosport. Action plans are being implemented to make sure these slots are not wasted by phoning people to remind them of their appointment.





Job Centre Plus/ Trudie Harman and Mike Leadbetter
Following a report by the Social Security Advisory Committee the Coalition Government has decided not to take forward the planned Welfare Reform Drug Recovery Pilots and other mandatory activity. This had been planned for implementation in October 2010. This means that referral to Tier 2 will remain voluntary. The plan is to develop a strategy to have a broader approach to barriers to work, including all types of drugs and alcohol. 
The re-tender of Progress to Work may now not proceed pending the devlopment of the Government's new Work Programme. It is likely that the current programme wil be extended in the interim. 
Work to develop good links between Jobcentre Plus and Drug and Alcohol services will continue. There has already been some good progress on this in Southampton with regular awareness talks being given by Ashley Christopher, from the Bridge, to staff in the Jobcentre
Trudie is the new Partnership Manager for JCP; any issues with JCP please contact Trudie at
trudie.harman@jobcentreplus.gsl.gov.uk 

FBC/CSP
Narinda would like to incorporate any agency figures in their strategic assessment, also any 
Comparisons from last year and any trends going up please let her know  n.bains@fareham.gov.uk 

Choices / Barbara Cooper
Choices continues to be well attended in Gosport, the Fareham group has stopped until further funding is obtained. The group was set us as a pilot project to prove the need for Thru Care support but has developed into a support group for people at all stages of recovery. Referrals come from a variety of sources including QA hospital, Avalon, GP’s and self referral.

There being no other business the meeting closed at 11.30am
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