MINUTES OF THE GOSPORT WORKING GROUP 

(GOSPORT DARG)
Tuesday 15 July 2008

Gosport Town Hall, High Street, Gosport 

Present:

	Name
	Representing

	Lawrence Taylor
	DARG (Chair)

	Karen Morris
	Baytrees

	Gary Stubbington
	Care Counselling

	Therese Keep
	Care Counselling

	Mike Webb
	Hampshire DAAT

	Sue Vigar
	

	Michael Joseph-Lester
	Avalon

	Richard Pike
	PUSH

	Simon Crouch
	Hants SP

	Rachel Fitzsimmons
	

	Gill Hodgson
	Minutes


Welcome and Introductions
Lawrence welcomed everyone to the meeting and members introduced themselves.
Apologies
Roy Phillips

Minutes of Last Meeting
Page 3: Mike pointed out that he had invited DARG members to a service user group day, not an Awayday on 21/05/08.

Matters Arising

Page 1: Action – Lawrence sent a draft copy of the Gosport Community Safety Partnership Plan to DARG members and invited comments which he forwarded onto Jamie O’Reilly

Page 2: Lawrence recommends the exchange supplies website with various presentations from The National Treatment Conference 2008 which Dave Joyce attended (http://www.exchangesupplies.org/conferences/NDTC/2008)

Page 4: Action – Lawrence invited Gary Stubbington to this meeting

Feedback from Drink ‘n’ Drugs Workshop: Sue Vigar
· Groups were invited to present proposals at the workshop (only Sue was present at both today’s meeting and the workshop)

· The aim was to decide how groups could deliver PSA25 (how to address needs)

· Sue has prepared a draft report on the workshop

· She reported that it was a very good day with lots of input
· Sue displayed the flip charts produced at the workshop and explained that the participants were split into groups which had representatives from service providers/users/support groups etc 

· They looked at the current headlines – all negative (eg alcohol on the streets) and they aimed to convert the headlines into positives by picking one aspect to develop 

· The issues discussed by the groups were: peer support service, aftercare self-help group, advocacy service, focus on young people

· All groups suggested a service user co-ordinator was necessary

· The peer group wanted a one-stop shop – a service outside voluntary/statutory service.  (User-led)
· Aftercare self-help group want to set up out of hours activities for service users for support.  (User-led)
· The group wanting a focus on young people wanted to address how drug and alcohol use is taught in schools – most are unhappy with this in Gosport at the moment and there are doubts about the people commissioned to deliver this
Sue invited recommendations from the DARG to move this forward and finalise report: a discussion on aftercare commenced:

· There is a lack of aftercare for people recovering from alcohol issues

· Mike asked if an aftercare service would actually be used – an aftercare group in Fareham was set up but has not been used (he is not sure why), therefore it is necessary to think through what sort of aftercare would be needed

· Michael J-L said there is a gap in services – those with alcohol issues are given treatment and there is no help afterwards.  Avalon used to run an alcohol group which was well attended until Tiered services started

· Sue said that people coming out of hostels/probation need alcohol care for support to get back into mainstream life and also support if needed when they feel at risk re alcohol
· Mike said there was money available for alcohol work but it is for the whole county, not just Gosport. The budget will be there to support ADDIAID with their work
· Sue will do a service user consultation before moving this forward and asked what other services will contribute?

· Lawrence suggested it could be set up with ADDIAID and the DARG

Hampshire Alcohol Commissioning Plan for Investment: Mike Webb (Hampshire DAAT)
· Money will be made available for alcohol treatment with a few caveats around this:  Gosport/Fareham/Havant/Aldershot to share the budget

· Three schemes which have worked well in other areas:
1. Winchester Prison - users are being picked up by an alcohol worker

2. A&E in Basingstoke – alcohol worker there to pick up hazardous  or harmful drinkers and assesses them before referring on
3. Brief Intervention Training – training up staff to give them a better understanding of Tier 1

· PCT are looking at developing the Tier 2 service for alcohol potentially    

           in the Fareham and Gosport area 

· Set up separate alcohol service at Tier 2 level.  There may be a criminal justice element in this.  Looking at Winchester, Fareham, Gosport, Havant

· Mike has accessed funding for next year and is preparing a business case to link in with supporting people and the best use of aftercare
· Limited funding for supporting people staff training (for 1 year)

· Simon was at a recent meeting with Mike and said there was approx £112,000 to spread across the county 

· There is an agenda for supporting people and alcohol (links between them)

· They will be consulting with supporting people providers to see what they need

· There are 3 areas for need: 
1. develop aftercare service to link in with existing aftercare service

2. develop service user groups/peer support groups

3. looking at giving aftercare support to people coming out of prison

· However, Mike stated there was no clear consensus that aftercare will 

be taken up

Service User Inclusion: Richard Pike (PUSH)
· PUSH started 2 years ago and has approximately 25 volunteers

· Started as a service user group, now expanded to provide advocacy with PCT/provide drugs education in schools/teacher training etc

· PUSH is about inclusion, not excluding anyone

· They have designated people to deal with certain areas eg homelessness

· They hold regular feedback sessions

· There are satellite advocacy clinics at Tiers 1, 2 and 3 where all issues are picked up and dealt with at feedback session

· It is important that they try to support everyone involved in their work

· Service users can come in with any issues they may have

· Practitioners are welcome to come and see what they do

· PUSH is constantly changing – not standing still

· They are developing back-to-work schemes 
· Members have the opportunity to go for training in the city – reskilling them in the working environment

· They now have funding to pay everyone for what they do (expenses/attending meetings etc)

· PUSH members sit on panels (eg at Baytrees)

· They run groups at the Drug Intervention Programme

CARE Psychosocial Counselling Service: Gary Stubbington
· CARE started December 2007 and now has 5 qualified BCAP counsellors covering Hampshire 

· They are trained and supported by Portsmouth Counselling Service

· They go to the client wherever possible

· Client has 6-12 sessions

· 3 of their past clients are now back in the working environment

· CARE are there to enable them to take charge of their life

· Referrals come mainly from DIP, Orion, Avalon – through Tier 3

· They work with clients with substance misuse issues who are ready for counselling. If a client needs more help, they are referred on to other agencies

· The keyworker works with the client until both keyworker and client feel they are ready to start counselling

· First appointment is mainly to assess the client is ready for counselling 
· Therese pointed out that at the first appointment it will be mutually agreed that the client is ready for counselling 
· Gary stated that it is difficult for a service to hold a client if no counselling is offered

· More referrals are needed

· Action: Michael J-L to take this back to Avalon
Update on Clean and Dry House: Simon Crouch (SP)
· Supporting People Team

· 9-bedroom facility, Kings Road, Fareham (purpose built building)
· Should be opening mid-September 2008

· The clean and dry house is a chance for people leaving treatment to go somewhere before going back to everyday life – offers a platform for people coming out of a challenging time
· Two Saints connected with referring agencies – will let them know the referral process

· It is essentially for Fareham and Gosport residents and they have to have completed some sort of treatment

· Clients will live in the scheme as long as necessary (usually less than 2 years, often a few months)

· They looked into the need for abstinence-based scheme

· Service user involvement is a key influence in how the service develops

· Could fill a gap in provision – this is the only scheme in the Hants SP programme

· There will be ongoing support with groups etc – Two Saints will work with them on this 
· It will provide a supportive environment for people and they will learn about the pressures/situations they may now find themselves in
· It is a move-on process – where will they go when they leave the house?  They will work with other agencies to address this (eg housing)

· It will not be staffed 24/7, only approx 100 hours per week

· They will work with lapse and relapse rather than against it

· There will be regular updates at the DARG meetings on how it is going

Baytrees Update: Karen Morris (Portsmouth PCT)
· They have a revised eligibility criteria

· Ethos at Baytrees is to work more with invidividuals
· Reviewing what can be offered around scripts
· Working closely with Adult Mental Health with regard to joint working with dual diagnosis clients – training is given for this

· More methadone detoxes

· Complimentary therapy – very popular.  They offer aromatherapy, reiki, yoga, Indian head massage, acupuncture etc and are looking at offering more

· There is a sensory room – useful for new clients feeling uncomfortable or nervous at the start of their detox.  Room has a projector, water bed and massage chairs.  Feedback has been very positive

· Retention/completion numbers are going up

· They offer one-to-one in the package as well as group therapy

Agency Feedback
Michael Joseph-Lester (Avalon)
· Avalon have good links with Spotlight
· Satellite links are good

· Now based temporarily at Haslar then back to the Health Centre 
· Potential problem in that the new plans for the Health Centre don’t look like the Avalon is being catered for.  Michael is to go to a meeting at Gosport Reach about this

· Acupuncture is up and running

Any Other Business
Next meeting for Gosport Working Group will be Tuesday 14 October 2008.  

Next meeting for Fareham & Gosport DARG will be Tuesday 9 September.

All meetings begin at 9.30am and end at 11.30am.
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