FAREHAM & GOSPORT DARG

Minutes of Meeting held on Tuesday 17 February 2009

Collingwood Room, Civic Offices, Fareham

Present:
	Name
	Position
	Organisation

	Lawrence Taylor
	Chair
	DARG

	Tina James
	YP Substance Misuse Strategy Manager
	Hampshire DAAT

	Jan Coulson
	Manager
	ANA Treatment Centres

	Sharon Hart
	Student Social Worker
	

	Steven Padley
	Senior Support Worker
	Baytrees

	Leah White
	Community Development Officer
	HCC/GBC

	John Christopher
	Service Manager Hants DIP
	Hants DIP/Cranstoun

	Jamie O’Reilly
	Community Safety
	Gosport Borough Council 

	Sue Vigar Taylor
	Independent Consultant
	

	Emma Roberts
	Clinical Manager
	Avalon Centre

	Edward Till
	Senior Housing Options Officer
	FBC Housing Options

	Cathy Dawes
	Housing Research and Development Officer
	Fareham Borough Council

	Zita Hobbs
	Community Safety Coordinator
	Fareham Borough Council

	Gill Hodgson
	PCT Substance Misuse
	Minute Taker


Welcome/Introductions
Lawrence welcomed the group and introductions were made around the table.

Apologies
Jenny Braham, Simon Crouch, Richard Johnson

Minutes of Last Meeting: Tuesday 2 December 2008

Page 1: Blood Borne Virus Awareness Day – Emma sent the draft proposal for this to Lawrence who subsequently sent it onto John Winter and is awaiting his response.

Young Peoples’ Drug Strategy – Tina James (Hampshire DAAT)
Hants DAAT are continuing to focus on education, early intervention and prevention with children and young people in response to the new government strategy Drugs: Protecting Families and Communities (2008) and the Youth Alcohol Action Plan (2008).  The Health, Personal Development and Wellbeing Team steering group continues to focus on supporting schools with drug and alcohol training, CPD training and training for teachers around PSHE in schools.  This group is chaired by John Clark, Assistant Director for Children’s Services.
In the future, the Hampshire Youth Substance Misuse Strategy Group will be supporting the PRISM service and hope to improve schools’ capacity to intervene before substance misuse problems occur.  This will ensure young people remain in mainstream education.  There is a need to continue to provide good quality information and to bring the service to regular meetings with the PRISM service.
One of their aims is to support and enable all universal and targeted services to respond to young people with substance misuse related needs and to ensure that care pathways for young people are clearly defined to support referrals to targeted service and, where appropriate, to the Hants Young People’s Substance Misuse Specialist Treatment Service.
A Training Coordinator has been appointed (Indra Gurung), starting on
23 February.  He will ensure training on drugs and alcohol for practitioners is integrated into a wider framework.  There are other primary groups which need training, Tina will address this.  There is also a need to ensure training is available to the voluntary sector providers.  At the moment Tier 1 and 2 training is only open to Hants county council.  This will develop competence in mainstream services and will be able to identify young people at risk early and to provide brief interventions.  In 2009/10 basic substance misuse training will be incorporated into core professional training access across the children’s workforce (in line with Every Child Matters).  Training will also be provided for the Services for Young People workforce to ensure they have the necessary skills and competencies.  A protocol produced by the Hants local safeguarding children programme has been developed and a priority in 2009/10 is to ensure that training is provided for practitioners in adult/children’s’ services, including awareness on how adults using substances affects young people.  Tina will talk to the safeguarding group about whether training will be open to non-HCC workers. 
Hants County Council is consulting on the new Children and Young People’s Plan for 2009-12; the following targets have been recommended by Hampshire DAAT to be included: reduction in percentage of young people frequently misusing substances; percentage of young people who think that information and advice they receive on alcohol is good enough; the percentage of young people who think the information and advice they receive on drugs is good enough; at least 20% of referrals need to come from Children’s Services (at the moment it is 19%); the percentage of young people assessed as requiring specialist substance misuse treatment who commence treatment within 15 working days of the referral; the percentage of young people leaving treatment in an agreed and planned way

Action: Tina will report back to the DARG on this
The new young people’s specialist treatment contact will be £600,000 which leaves a small amount to expand the PRISM service and to fund a drug and alcohol training officer for the county.  Any other funding will go to the CSI (Children’s Service Integrated branch) – there are a range of projects to be funded.

Action: Tina to send the link from the website to Lawrence
A new contract starts on 1 July for young peoples’ specialist treatment service, they are being guided Kevin Ingram from the HCC procurement office.  Again, Tina will keep the DARG informed.  There will be a difference between the existing and new service and they will provide interventions in families and to open up to self referrals.  They aim to provide a range of evidence based interventions for young people with substance misuse needs (including support for parents, carers and family members) in line with the new clinical governance guidance.
Hampshire DAAT Strategic Review Consultation – Sue Vigar
The Strategic Review was held on 5 December 2008.  It was very productive; they focussed on what was working well and what was not in the current system.  It was agreed that partnership work/communication needs work was going well  It was felt very strongly that public perception of service users was very poor (e.g. local news reports show substance users to be a problem in the community) and there is a need to profile the services and service users in a positive way.  The workshop showed a lack of knowledge of services and how to access them.  There was discussion around what is being provided externally and how to access it and make it more inclusive.  There is a need to engage people who don’t present.  Emma Roberts (Avalon) suggested people coming into the service don’t necessarily want the service; they want a type of respite.  Sue said a full report is being completed – the executive summary has been sent to DAAT.
A one-stop shop would be popular with many service users, providing services in a holistic way so they can access all services they need (housing/employment).  This workshop (and previous workshops) have shown that substance users still get confused about where to go – there is a lot of anxiety.  Feedback from a carers’ meeting showed the same; they are not sure how to access services.  The impact of competitive tendering is being felt with the changes every 3 years as it affects partnership working.

Sue is running a workshop “Rights and Wrongs of Sharing Drug Information and Intelligence” on 6 March, 10:30-14:30 at the Lysees Hotel, High Street, Fareham.  

Gosport Fair For All – Leah White
Leah is a Community Development Officer for Black and Ethnic Minorities in Gosport.  Her role was commissioned after a government inquest on improving race equality in mental health; there should be 500 officers nationally (there are 11 in Hampshire – every borough in the county is covered).  Leah goes into the community to engage with minority groups; she can see what their needs are and can signpost them on.  Many people are not accessing available services.  She is engaging with services in the local area, ensuring understanding, local need, services, mental health, borough councils, job centres, CAB etc. She sits on a strategic level re new policies/procedures to ensure all minority groups are included and to enable inclusion/mainstreaming.  Part of Leah’s role is to promote inclusion and bridging the gap between community and services.
The Fair For All is to be held on 30 April, 15:00-19:00 at the Gosport Discovery Centre.  The aim is to bring together a range of services to meet the needs of families and she is inviting local services to attend the event.  It is open to all in the Gosport area, including Fareham.  It is a form of advertising for minority groups, to let them know what is available in the area.  Leah has booking forms (space for 20 stalls).  They have a website; go into Hants web and type in BME Community Development Officers.
Action: Leah to send a copy of the booking form to Lawrence

GOALS Training – Steven Padley (Baytrees)
Steve is a GOALS (Gaining Opportunities and Living Skills) trainer.  GOALS is aimed at clients who want to retrain/learn.  It is delivered over 10 modules, 22 hours over 5 weeks, using a book, diary and CD.  This type of training works well with difficult to engage clients as there are a lot of visual aids.  It works on CBT, NPL and motivational interviews.  Once a client has completed their GOALS training, they are presented with a certificate.  Steve said so far 40 people have completed training and all have enjoyed it and some asked to come back again.  The training is to re-educate people, giving clients life skills which some people may have lost.  The training is delivered in a group at Baytrees, and they still attend their gender/peer evaluation and relapse groups.  He said it works particularly well with dual diagnosis clients.
DIP Update – John Christopher (Hampshire DIP Services)
There have been a couple of changes in Hants DIP, especially in Gosport.  Because a lot of clients couldn’t make appointments in Havant due to distance and travelling, DIP are now using the old Gosport CDA building in Stokes Road; they now have 2 sites.  They are working with Phoenix Futures (structured day services).  They have a split week between Havant and Gosport, the whole team moves bases together and they are in Gosport on Tuesdays and Thursdays.  The phone number will be changing, at the moment they are using staff mobiles.

A service delivery plan is being put together and they are looking at best practice for DIP, Arrest Referral, PPO, DRRS and Throughcare plans to see how best to bring them together.  The service has been running for 3 years.  DIP has 3 nationally set KPI’s  and had not always been hitting targets (they had previously been red rated) but have now improved and in December were the top performing DIP in the South East – they hit 100% on each KPI and are now consistently green rated.  There have been some changes in management structure; Howard King has left the area and John Slater has taken over his job.  John Christopher has taken over John Slater’s job.

ANA Update – Jan Coulson
They have been given 2 stars in a recent inspection, an improvement on previously.  They have found that the 3rd stage of treatment is not popular, although the 1st and 2nd stages are working well.  They are full at the moment and have a waiting list.  All feedback has been positive.

Agency Feedback
Avalon Centre (Emma Roberts)
They have now moved buildings.  There were problems with the phone lines (they were given the wrong telephone number) but it is now resolved.  Their number is 01329 235353.  A fax machine is also installed.  The new premises are nearer to Spotlight and also to bus routes.  They are based on the ground floor of Fareham Health Centre.  There will be an Open Day in March/April.

Hampshire DAAT (Tina James)
Tina said there is an Every Child Matters questionnaire on their website and she would welcome any feedback.  She also pointed out that FRANK has a new campaign aimed at 11-18 year olds.

Action: Tina to email questionnaire to Lawrence
Community Safety - Fareham Borough Council (Zita Hobbs)
Zita has taken over from Claire Benfield and is picking up on priority work.  The strategy assessment has highlighted 4 high priorities and 4 medium priorities which she will be focussing on over the next 2 years.  One key priority is substance misuse; she is putting a plan together.  They bid to LSP but it was not successful.  There will possibly be a small amount of capital funding through an area based grant.  She will email partners shortly re this, probably around £3000, to be allocated in March.

Housing and Development – Fareham Borough Council (Cathy Dawes)
They have to write a new housing strategy, a part of this will cover people with substance misuse needs.

Housing Options – Fareham Borough Council (Edward Till)
Supported housing – he is looking at holding a workshop to see if supported housing is working well in Fareham and Gosport.  This will be relevant to service users.  
Action: Ed will email Lawrence on this workshop.

Gosport Borough Council – Jamie O’Reilly
Gosport Community Safety Partnership completed a review which shows patterns of crime.  This has been compiled into a detailed report.

Action: Jamie will circulate the report to Lawrence for feedback

Next Meeting
The next meeting will be held on Tuesday 12 May, 09:30-11:30.  
Venue: Fareham BC Civic Offices
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