Joined Up Fareham & Gosport DARG
& Gosport Working Group (Gosport DARG)

Minutes of Meeting held on Tuesday 25 March 2008

	Present:
	
	

	Name
	Organisation
	Position

	Lawrence Taylor 
	DARG
	Chair

	John McCarthy
	Baytrees Carers Group
	Facilitator

	Sue Vigar-Taylor
	
	

	Roy Phillips
	Phoenix Futures
	Service Manager

	Emma Roberts
	Avalon Centre
	Manager

	Vanessa Timms
	SFT
	Manager

	Karina Christiansen
	SFT
	Head of Mental Health & Homelessness

	Dermot McBride
	Hampshire Police
	Drug Intelligence Officer

	Eric Nyazenga
	Central Point
	Social Work Student

	Sally King
	Phoenix Futures (Alpha)
	Social Work Student

	Alan Squires
	E’s Up
	Social Work Student

	Gill Hodgson
	Minutes
	


Apologies
Steve Newton, James McCulloch, Cathy Dawes, Maureen Fyffe, Neil Luckett, Bob Cousins, Dave Joyce, Barbara Cooper
Minutes of Fareham & Gosport DARG (22/02/2008)

Page 3: Action – Barbara and Vanessa have not yet been able to meet to discuss Baytrees and ex-offenders.

Page 4: Referrals needed for CARE counselling.

Dermot approved the minutes.

Minutes of Gosport Working Group DARG (12/02/2008)

Page 2: (Spotlight Aftercare) - Roy stated he did not say that Aftercare should be Tier 3.

Roy approved the minutes.

Roy has been working with Hampshire police and probation on protocol.  The police have agreed their part but he has not heard from probation.  
Karina said she has been working with probation and with effect from 1 April, SFT and Stonham HA will deliver support ex-offenders to access private rental accommodation, including a Rent Bond scheme. Anyone can refer to the scheme and there will be a ‘common’ referral criteria. She said there has been some discussion as to who would be high risk clients.  A final research paper on this will be ready in May. 
Karina said there are different options for landlords; this may vary depending upon the client (e.g. rent in advance/rent deposit/rent guarantee/damage bond).  They can help 27 people and the total amount allocated is £50,000 – there is some flexibility on how much each person will be allocated.
Action: 
Today’s minutes to be sent to Corrine Skinner, Senior Probation Officer, Hampshire Probation

When the paper is ready Karina will send it to Lawrence for distribution.

Information/Intelligence Sharing Workshop – Sue Vigar-Taylor
Intelligence Sharing Workshop
· Sue ran an addiction workshop for Gosport Community Safety Partnership (for 20 people) looking at theories of addiction

· A  2-day workshop would have been better as there was no time to go into depth on theories – too much information to deliver
· Sue is preparing a report with references for people to do more reading on these subjects

· The models of treatment does not match the treatment actually available

· Isle of Wight service user group are accessing services but there are very long waiting lists for treatment (first appointments etc) – a different situation from the South of England as there is not a flexible service on the IoW to meet different needs (Sue is to talk to the IoW DAT)
· Sue would like more workshops to be run looking at addiction

· The issue was raised of a lack of service for stimulant users – stimulant users’ addiction is very different from opiate or alcohol users and they need a different service with more action planning than care planning

Information Day
· This has been run a couple of times, the focus is on client confidentiality and the Crime and Disorder Act and how community services can meet this

· Karina suggested setting up a protocol to include housing – Roy said Portsmouth have a good working protocol for multi-agency housing/providers/substance misuse users (DASH).  He suggested Karina looks at the protocol

· Action: Roy to talk to Karina about this protocol
· Dermot has seen the system on the Isle of Wight and said it works well. On the IoW, the Drug Intelligence Officer refers to his superior and they ask if the client has had treatment.  Cranstoun (IoW) is contacted and an appointment made for them.  Dermot is going to try to set this up in Gosport and is talking to Natalie (Havant DIP/Cranstoun) about this
· Action: Sue to talk to Dermot about the Open Day which should be in early April
Baytrees Carers Group – John McCarthy
· As yet there is no name for the group to be run at Baytrees 
· Aims to be up and running early May, there will be a lot of publicity in the next 4-6 weeks

· Before starting, there will be an open day for professionals

· There is a national drive to involve families in treatment and country-wide parents/carers groups 
· The thinking comes from the family systems theory and underpins family therapy

· Outside the family there is the wider unit of society

· The Baytrees group is to support clients in their treatment by including the family in the groups.  It goes beyond the person going into treatment and helps the family to progress together (and stops the family putting pressure on the client to stop treatment and go back to the family and then relapse)

· This therapy is only just being recognised by drug action teams

· Baytrees is a new catchment area for this (ANA was set up 4 years ago, and there is Hearsay in Fareham)

· Baytrees are promoting the group at the moment 
· It is difficult to get families to engage

· There will be 3 volunteers to co-facilitate the group

· There is funding available for families to travel to Baytrees

Agency Feedback
Southern Focus Trust – Vanessa Timms
· Michelle Wyatt will be taking over from Vanessa at Bury Road for a few months
· Vanessa has spoken to Dermot re intelligence sharing

· Details on Fareham & Gosport DARG leaflet wrong; it was suggested labels be produced to stick over these errors
Hampshire Police - Dermot McBride

· Since last meeting there has been one large seizure of 2CB (700 seized, information from referral group country-wide has found only small seizures previously).  This is a mix of ecstasy and LSD tablets (Class A)
Avalon Centre – Emma Roberts
· 250 clients in treatment: 208 drugs, 42 alcohol

· No waiting list

· New full time social worker started (Mark Springer)

· Claire Skinner leaving 18 April, going to Orion as Manager – her job will be out to advert

Phoenix Futures – Roy Phillips
· New Service Manager of Spotlight and all of Hants Tier 3 is 

     Carrie-Anne Mills
· Alpha House still the number one residential service for Phoenix Futures.  It has the highest residency of Tier 4 services country-wide

· Lots of work around CTP (taking people to conservation projects), now working with English Nature.  They learn trades there and the clients enjoy this very much.  It is a motivator to keep them in treatment

AOB 

Lawrence had leaflets on Fareham & Gosport DARG for distribution

Dates of GWG meetings: 6th May; 1st July; 14th October; 13th January 2009   
F&G DARG meetings: 10th June; 2nd September; 2nd December; 17th February 2009   

All meetings begin at 9.30am and end at 11.30am
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